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The Core Humanitarian Standards presented in this guide are primarily based on the
existing Core Humanitarian Standards (CHS) Guide of the CHS Alliance. These
standards are currently managed on behalf of the sector by Sphere, the CHS Alliance,
and Groupe URD, who jointly hold the copyright. However, some of the commitments
have been rephrased to make them more suitable for the private sector involved in
disaster response work in Sri Lanka. The Core Humanitarian Standard was originally
developed through a collective effort by the humanitarian sector to harmonize core
standards from Sphere, the Humanitarian Accountability Partnership (HAP), People In
Aid, and Groupe URD into a single framework. Each of the nine commitments addresses
a specific area of concern in humanitarian disaster assistance. Together, they form a
solid foundation and approach for the private sector to engage in effective and
accountable humanitarian action.
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Disclaimer

All rights reserved. Reproduction and dissemination of material in this information
product for educational or other non-commercial uses are authorized without any prior
written permission from the copyright holders, provided the source is fully
acknowledged. Reproduction of material in this information product for resale or other
commercial purposes is prohibited without written permission. Applications for such
permission should be addressed to WFP.Colombo@wfp.org. WFP encourages the
dissemination of the material contained in this publication on condition that reference is
made to the source.
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Message from 
The Disaster Management Centre 

The private sector plays a vital role in strengthening resilience, reducing risks, and enhancing disaster
management efforts. As a key pillar of society, businesses not only provide essential goods and
services but also bring innovation, expertise, and scalability to humanitarian initiatives.

The Core Humanitarian Standards (CHS) guide serves as a valuable framework for the private sector,
promoting accountability, quality, and effectiveness in disaster response and recovery. By aligning
humanitarian principles with business practices, it ensures that interventions remain people-centered,
inclusive, and respectful of local capacities.

With the increasing frequency and severity of disasters, collaboration between businesses,
governments, civil society, and humanitarian organisations is more crucial than ever. Together, we can
uphold the dignity and rights of those affected while fostering sustainable, resilient communities.

As the Director General of the Disaster Management Centre (DMC), I urge private sector entities to
integrate the CHS into their operations in alignment with government initiatives, including the National
Disaster Management Plan and Clean Sri Lanka. By doing so, businesses can enhance their crisis
response capabilities and contribute meaningfully to long-term community recovery and well-being.
The DMC strongly encourages public-private partnerships to drive collective Disaster Risk Reduction
(DRR) efforts. Let us work together towards a safer, more resilient, and equitable future.
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Major General H.M.U.Herath (Retd)
RWP RSP VSV USP MM Hdmc psc
Director General

wdmod l<ukdlrK 
uOHia:dkfha mKsúvh

fïc¾ fckrd,a tÉ'tï'hq' fyar;a ^úY%dñl&
RWP RSP VSV USP MM Hdmc psc
wOHlaI ckrd,a

úm;a" wNsfhda. iy miqnEï j,g uqyqK §ug iy tajdhska f.dv taug 

we;s yelshdj Yla;su;a lsÍu" wjodkï wvq lsÍu iy wdmod l<ukdlrK 

W;aidyhka jeä ÈhqKq lsÍu i|yd fm!oa.,sl wxYh jeo.;a ld¾hNdrhla 

bgq lrhs' iudcfha jHqyhg iy l%shdldß;ajhg iydh jk uQ,sl wx.hla 

jk jHdmdßl wxYh" w;HjYH NdKav yd fiajd imhkjd muKla fkdj" 

udkqISh W;aidyhka i|yd kfjd;amdokh"  m%ùK;dj iy m%udKfhka fyda 

mßudKfhka fjkia lsÍfï Odß;dj o f.k ths' 

uQ,sl udkqISh m%ñ;Ska ms<sn| ud¾f.damfoaYh fm!oa.,sl wxYh i|yd jákd rduqjla f,i Wmfhda.S jk 

w;r" laIKsl wdmod iyk iy m%;sidOk fufyhqï j,§ j.ùu" .=Kd;aulNdjh iy ld¾hlaIu;dj 

m%j¾Okh lrhs' udkqISh uQ,O¾u jHdmdßl Ndú;hka iuÕ fm<.eiaùfuka" udkqISh ueÈy;aùï" ck;dj 

flakaø lr.;a" idudkHfhka wfmalaId lrk fyda wjYH ishÆu md¾Yjhka we;=<;a lr .kakd iy foaYSh 

yelshdjkag .re lrk nj iy;sl lrhs'

ksYaÑ; ld, rduqjla fyda l,dmhla ;=< iajdNdúl úm;a fyda wdka;sl ld,.=Ksl isÿùï we;sjk jdr .Kk 

iy nrm;,lu jeä ùu;a iuÕ" jHdmdr" rchka" isú,a iudch iy udkqISh ixúOdk w;r iyfhda.S;djh 

lsisod fkdjQ úrE f,i ;SrKd;aul fõ' tlaj" ;sridr" Tfrd;a;= fok m%cdjka fmdaIKh lrk w;ru" 

n,mEug ,la jQjkaf.a f.!rjh iy whs;sjdislï wdrlaId l< yelsh'

wdmod l<ukdlrK uOHia:dkfha wOHlaI ckrd,ajrhd f,i" cd;sl wdmod l<ukdlrK ie,eiau iy 

msßisÿ Y%S ,xldj we;=¿ rcfha uq,msÍï iuÕ iumd; jk mßÈ udkqISh uQ,O¾u iy uQ,sl udkqISh m%ñ;sh  

Tjqkaf.a fufyhqï i|yd taldnoaO lrk f,i uu fm!oa.,sl wxYfha wdh;kj,ska b,a,d isáñ' tfia 

lsÍfuka" jHdmdrj,g ndOdldÍ isÿùï fyda yÈis wjia:d i|yd M,odhS f,i ie,iqï lsÍug" l<ukdlrKh 

lsÍug iy m%;spdr oelaùug ixúOdkhlg fyda moaO;shlg we;s yelshdjka jeäÈhqKq lr .; yels w;r 

È.=ld,Sk m%cd iqjh iy hymeje;au i|yd w¾:j;a f,i odhl úh yelsh' iduQysl wdmod wjodkï wju 

lsÍfï W;aidyhka fufyhùu i|yd wdmod l<ukdlrK uOHia:dkh rdcH-fm!oa.,sl yjq,aldß;ajhka 

oeä f,i Èßu;a lrhs' wdrlaIs;" jvd;a Tfrd;a;= fok iy idOdrK wkd.;hla i|yd wms tlaj lghq;= 

lruq'
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Picture here
Mr. Abdur Rahim Siddiqui
Representative and Country Director
WFP Sri Lanka

The climate crisis is one of the greatest challenges of our time. From devastating floods to prolonged
droughts, climate-induced disasters are becoming more frequent and severe, threatening lives,
livelihoods, and food security across Sri Lanka. As these events grow in intensity, the role of the private
sector in disaster response is made even more critical. Businesses are not just economic drivers—they
are vital partners in building resilient communities and ensuring swift, effective responses when crises
strike.

At the United Nations World Food Programme (WFP), we are committed to strengthening Sri Lanka’s
capacities in disaster risk management as part of broader efforts to safeguard food and nutrition
security. To better understand Sri Lanka’s disaster landscape, WFP conducted a consultation workshop
together with the government, private sector, and civil society organisations. This workshop revealed a
significant gap: private sector responses to climate-induced disasters were often not aligned with
established humanitarian standards, potentially limiting the effectiveness and inclusivity of their efforts.
To bridge this gap, the Climate and Disaster Ready Project, in consultation with the Ceylon Chamber of
Commerce, developed the Core Humanitarian Standard (CHS). This publication is more than just a set
of guidelines—it’s a commitment to fostering stronger partnerships, enhancing disaster preparedness,
and reinforcing Sri Lanka’s resilience to future crises. It serves as a roadmap for private sector
organisations in Sri Lanka, guiding them to integrate humanitarian principles into disaster response
initiatives.

We envision this initiative being sustainably integrated into national policies, under the ownership of the
Disaster Management Centre. Together, through shared responsibility and collaboration, we can build
a future where communities are better prepared, disasters are met with coordinated and
humanitarian responses, and no one is left behind.

Message from 
The World Food Programme
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f,dal wdydr jevigyfka 
mKsúvh

wíÿ¾ rySï isoaÈla uy;d
f,dal wdydr jevigyfka 
Y%S ,xld ksfhdað; iy foaYSh wOHlaI

foaY.=Ksl w¾nqoh j¾;udkfha we;s úYd,;u wNsfhda.j,ska tlls' 

úkdYldÍ .xj;=f¾ isg §¾> ld,Sk kshÕ olajd" foaY.=Ksl úm¾hdihka 

ksid we;sjk jHikhka ks;r ks;r yd oreKq fjñka mj;sk w;r" Y%S ,xldj 

mqrd Ôú;" Ôjfkdamdhka iy wdydr iqrlaIs;;djhg ;¾ckhla fjñka mj;S' 

fuu isÿùï fjs.fhka j¾Okh jk úg" wdmod m%;spdr oelaùfï§ fm!oa.,sl wxYfha ld¾hNdrh ;j;a 

;SrKd;aul fõ' jHdmdr hkq wd¾:sl j¾Okh" iy ksIamdokh g ie,lsh hq;= f,i n,mdk m%Odk idOlhska 

muKla fkdfõ' jHdmdrhka"  iudc iïnkaO;d iy iduQysl l%shdldrlï Wmfhda.S lr .ksñka úm;a;s iy 

wNsfhda.j,g M,odhS f,i Tfrd;a;= §ug" wkqj¾;kh ùug iy h:d ;;a;ajhg m;a lsÍug yels m%cdjka 

f.dvke.Sfï iy w¾nqo we;s jQ úg läkï" M,odhS m%;spdr iy;sl lsÍfï jeo.;a yjq,alrejka fõ'

tlai;a cd;Skaf.a f,dal wdydr jevigyfka (World Food Programme) §" wdydr iy fmdaIK iqrlaIs;;dj 

wdrlaId lsÍu i|yd jk mq¿,a m%h;akhkays fldgila f,i wdmod wjodkï l<ukdlrKfha Y%S ,xldfõ 

yelshdjka Yla;su;a lsÍug wms lemù isáuq' Y%S ,xldfõ jHikhlska miq m%foaYhl isÿjk fN!;sl yd 

iudÔh fjkialï jvd fyd¢ka wjfndaO lr .ekSu i|yd" f,dal wdydr jevigyk rch" fm!oa.,sl 

wxYh iy isú,a iudc ixúOdk iuÕ tlaj WmfoaYk jevuq¿jla meje;aùh' fuu jevuq¿j ie,lsh hq;= 

mr;rhla fy<s lf<ah¦ foaY.=Ksl úm¾hdi i|yd fm!oa.,sl wxYfha m%;spdr fndfyda úg ia:dms; udkqISh 

m%ñ;Skag wkql+, fkdjQ w;r" tuÕska Tjqkaf.a W;aidyhkaf.a ld¾hlaIu;dj iy miqìu fyda wkkH;djh 

fkdi,ld iEu flfkl=gu w.h lrk iy .re lrk njla oefkk ms<s.ekSfï iy idOdrK mßirhla 

ks¾udKh lsÍu ^Inclusivity& iSud úh yelsh' fuu mr;rh mshùu i|yd" ,xld jdKsc uKav,h iuÕ 

idlÉPd lr" foaY.=Ksl yd wdmod i|yd iQodkï jHdmD;sh (Climate and Disaster Ready Project) uQ,sl 

udkqISh m%ñ;sh ilia lf<ah' fuu m%ldYkh yqfola ud¾f.damfoaY ud,djlg jvd jeä hula we;=<;a lr 

we;' th Yla;su;a yjq,aldß;ajhka j¾Okh lsÍu" wdmod wju lsÍu iy M,odhS f,i m%;spdr oelaùu i|yd 

mqoa.,hska" m%cdjka iy ixúOdk úiska .kq ,nk l%shdldÍ mshjr jeä ÈhqKq lsÍu" iy wkd.;fha we;súh 

yels w¾nqoj,g wkqj¾;kh ùug iy iuDoaêu;a ùug we;s yelshdj Yla;su;a lsÍu i|yd jQ lemùuls' 

th Y%S ,xldfõ fm!oa.,sl wxYfha ixúOdk i|yd ud¾. is;shula f,i l%shd lrk w;r" wdmod m%;spdr 

uq,msÍïj,g udkqISh uQ,O¾u taldnoaO lsÍug Tjqkag u. fmkajhs'

wdmod l<ukdlrK uOHia:dkfha ysñldß;ajh hgf;a" cd;sl m%;sm;a;sj,g ;sridr f,i taldnoaO lsÍu 

fuu uq,msÍu ;=<ska wms wfmalaId lrkafkuq' tlaj" fnod.;a j.lSu iy iyfhda.S;djh ;=<ska" m%cdjka 

jvd fyd¢ka iQodkï jk" iïnkaëlrK iy udkqISh m%;spdr iuÕ wdmodjkag uqyqK fok iy lsisfjl=f.a 

miqìu fyda ;;ajhka fkdi,ld" iEu flfkl=gu m%.;sfhka m%;s,dN ,efnk nj;a" ;sridr ixj¾Ok 

b,lalj, olajd we;s mßÈ" wjia:d iy uQ,sl fiajdjka i|yd iudk m%fõYhla we;s nj;a iy;sl l< yels 

wkd.;hla wmg f.dvk.d .; yelsh'
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As the Ceylon Chamber of Commerce (CCC), we have accumulated years of experience working
alongside government bodies, NGOs, the private sector, and local communities in the field of disaster
management. We firmly believe that the involvement of the private sector in humanitarian assistance
and disaster risk reduction is crucial to strengthening Sri Lanka's overall disaster management
framework.

The economic risks posed by natural hazards are steadily rising, and the links between natural events
and human-made systems that support our economic and social well-being have become
increasingly evident. As global interdependencies deepen, these challenges underscore the urgent
need for continuous improvement in how governments, NGOs (including INGOs), and the private sector
prepare for, respond to, and recover from disasters.

In this context, Core Humanitarian Standards (CHS) Guide for the Private Sector – in Humanitarian
Response – Sri Lanka serves as a critical tool. Developed under the guidance of the World Food
Programme and in direct collaboration with the Disaster Management Centre of Sri Lanka, this guide
aims to ensure that the private sector’s humanitarian initiatives are effective, responsive, and aligned
with the needs of disaster-affected communities. We are confident that, by following the principles
outlined in this guide, private sector organisations can ensure that their humanitarian and community
development efforts—especially those under their corporate social responsibility (CSR) programmes—
adhere to international humanitarian standards.

We would like to acknowledge the dedicated efforts of the World Food Programme, the Disaster
Management Centre, the consultants and the staff of the Ceylon Chamber of Commerce, whose
collaboration and commitment made this guide possible. This invaluable resource would not have
been achievable without their collective efforts. We hope that the information contained in this guide
proves insightful and useful for the private sector, enabling the implementation of quality, transparent,
and accountable humanitarian assistance projects. We are pleased to recommend this guide to all our
private sector partners and stakeholders, encouraging them to apply it in their efforts to support
humanitarian initiatives during emergencies, as well as in building community preparedness and
resilience. Let us continue working together to create a safer, more resilient, and disaster-resistant Sri
Lanka.

Message from 
The Ceylon Chamber of Commerce 

Mr. Duminda Hulangamuwa
Chairman
The Ceylon Chamber of Commerce

,xld jdKsc uKav,fha 
mKsúvh

ÿñkao yq,x.uqj uy;d
iNdm;s
,xld jdKsc uKav,h

,xld jdKsc uKav,h jYfhka" wdmod l<ukdlrK lafIa;%fha fiajfha 

fh§ isák rdcHh wdh;k" rdcH fkdjk ixúOdk" fm!oa.,sl wxYh iy 

wdmod l<ukdlrK lafIa;%fha kshe,S isák  ksYaÑ; m%foaYhl fjfik 

m%cdjka iuÕ tlaj jir .Kkdjla  lghq;= lsÍfus  w;aoelSï wm i;= 

fjs ' Y%S ,xldfõ iuia; wdmod l<ukdlrK rduqj Yla;su;a lsÍu i|yd 

udkqISh wdOdr iy wdmod wjodkï wju lsÍu i|yd fm!oa.,sl wxYfha 

ueÈy;aùu b;d jeo.;a nj wms ;rfha úYajdi lruq' 

N+ñlïmd" .xj;=r fyda ,eõ.sks jeks ñksiqkag" foam<j,g fyda mßirhg ydks l< yels w;sYh" iajNdúl 

Wmo%j u.ska we;s lrk wd¾:sl wjodkï" l%ufhka by< hñka mj;sk w;r" wmf.a wd¾:sl yd iudÔh 

hymeje;aug iydh jk iajdNdúl isÿùï iy ñksid úiska idok ,o moaO;s w;r iïnkaO;d ld,h;a iuÕ 

jv jvd;a meyeÈ,s ù we;' f.da,Sh wka;¾ r|d meje;au .eUqre jk úg" fuu wNsfhda. u.ska rchka" rdcH 

fkdjk ixúOdk ^cd;Hka;r rdcH fkdjk ixúOdk we;=¿j& iy fm!oa.,sl wxYh wdmod i|yd iQodkï 

jk" m%;spdr olajk iy h:d ;;a;ajhg m;a jk wdldrh wLKavj jeäÈhqKq lsÍfï yÈis wjYH;djh 

wjOdrKh flf¾'

fuu ikao¾Nh ;=<" fm!oa.,sl wxYh i|yd jQ  uQ,sl udkqISh m%ñ;Ska ms<sn| Y%S ,xld ud¾f.damfoaYh  

;SrKd;aul fuj,ula f,i l%shd lrhs' f,dal wdydr jevigyfka uÕ fmkaùu hgf;a iy Y%S ,xldfõ 

wdmod l<ukdlrK uOHia:dkh iuÕ iDcq iyfhda.S;djfhka ixj¾Okh lrk ,o fuu ud¾f.damfoaYh" 

fm!oa.,sl wxYfha udkqISh uq,msÍï M,odhS" m%;spdrd;aul iy wdmodfjka mSvdjg m;a m%cdjkaf.a wjYH;d 

iuÕ fm<.eiS we;s nj iy;sl lsÍu wruqKq lrhs' fuu ud¾f.damfoaYfha olajd we;s uQ,O¾u wkq.ukh 

lsÍfuka" fm!oa.,sl wxYfha ixúOdkj,g Tjqkaf.a udkqISh iy m%cd ixj¾Ok W;aidyhka - úfYaIfhka 

Tjqkaf.a wdh;ksl iudc j.lSï jevigyka hgf;a we;s - cd;Hka;r udkqISh m%ñ;Skag wkql+, hehs iy;sl 

l< yels nj wmg úYajdihs' fuu ud¾f.damfoaYh ixj¾Okh lsÍug odhl jQ f,dal wdydr jevigyk" 

wdmod l<ukdlrK uOHia:dkh iy Y%S ,xld jdKsc uKav,fha WmfoaYlhskaf.a iy ld¾h uKav,fha 

lemùu iy W;aidyh wms w.h lruq' Tjqkaf.a iyfhda.h iy lemùu fuu ud¾f.damfoaYh ks¾udKh 

lsÍug .;a W;aidyh id¾:l lr .ekSug fya;= úh' Tjqkaf.a iduQysl W;aidyhka fkdue;sj fuu w.kd 

iïm; idlaId;a lr.; fkdyels jkq we;' fuu ud¾f.damfoaYfha wvx.= f;dr;=re fm!oa.,sl wxYhg 

ksjerÈ iy .eUqre wjfndaOhla ,nd§u iy m%fhdackj;a nj Tmamq lrkq we;ehs wms n,dfmdfrd;a;= fjuq'  

tuÕska .=Kd;aul" úksúo fmfkk iy j.lsjhq;= udkqISh wdOdr jHdmD;s l%shd;aul lsÍug yels fõ' 

fm!oa.,sl wxYfha wmf.a ishÆu yjq,alrejkag iy fldgialrejkag fuu ud¾f.damfoaYh b;d i;=áka wms 

ks¾foaY lrkafkuq' yÈis wjia:d j,§ udkqISh uq,msÍï i|yd iydh ùug fukau iduQysl l%shdldß;ajh 

iy iïm;aodhl;ajh ;=<ska iajdNdúl yd ñksid úiska idok ,o  jHik fyda yÈis wjia:d i|yd iQodkï 

ùug" Tfrd;a;= §ug iy h:d ;;a;ajhg m;a lsÍug m%cdjlg we;s yelshdj iy Tfrd;a;= §fï yelshdj 

f.dvke.Sug Tjqka th Ndú;d lsÍug Èßu;a lruq'
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ye¢kaùu

uQ,sl udkqISh m%ñ;sh (Core Humanitarian Standard - CHS)" jHikhlska iDcqj fyda jl%j n,mEug ,la jQ 

mqoa.,hska" lKavdhï iy m%cdjka f.a whs;sjdislï iy f.!rjhg .re lrñka udkqISh l%shdud¾. isÿ lrk 

nj iy;sl lsÍu i|yd w;HjYH rduqjla imhhs' lemùï fyda tlÕ;djhka kjhlska iukaú; (Core 
Humanitarian Standard - CHS) m%cdjka iy Tjqkayg iydh olajk wh w;r iudkd;au;djh" iyfhda.S;djh 

iy j.ùu m%j¾Okh lsÍu i|yd ks¾udKh lr we;s f.da,Sh jYfhka ms<s.;a iy ueksh yels m%ñ;shla 

f,i fiajh lrhs' n, wiu;=,s;d wduka;%Kh lsÍfuka iy w¾nqo úi£fï§ m%cdjkaf.a uQ,sl ld¾hNdrh 

wjOdrKh lsÍfuka" uQ,sl udkqISh m%ñ;sh udkqISh W;aidyhka M,odhS jk w;r myiqfjka wjodkug 

,laúh yels whf.a wjYH;d iu. fm<.eiS we;s nj iy;sl lrhs'

ukqIH;ajh" wmlaImd;S;ajh" iajdëk;ajh iy uOHia:Ndjh hk uQ,O¾u u; mokï jQ" uQ,sl udkqISh 

m%ñ;sh" iQodku" m%;spdr oelaùu" h:d ;;a;ajhg m;a lsÍu iy wju lsÍu we;=¿j wdmodjl iEu wÈhrl§u 

f.!rjdkaú;j Ôj;aùfï whs;sh" wdOdr ,nd .ekSfï whs;sh iy wdrlaIdj iy wdrlaIdj i|yd we;s whs;sh 

we;=<;a Sphere Humanitarian Charter  u; f.dvk.d we;' fuu m%ñ;sh wdmod wjodkï wju lsÍfï iy 

w¾nqoldÍ wjia:djkays§ udkqISh m%;spdr oelaùfï ksr; jk fm!oa.,sl wxYfha wdh;kj,g muKla wod< 

fkdjk w;r fulS m‍%ñ;Ska idïm%odhslj udkqISh lghq;=j, kshe,S isák ixúOdkj,g o fnfyúka wod< 

fõ' fm!oa.,sl wxYh i|yd" Tjqkaf.a ueÈy;aùïj, n,mEu jeä ÈhqKq lsÍu i|yd uQ,sl udkqISh m%ñ;s 

uQ,O¾u Tjqkaf.a fufyhqïj,g taldnoaO lsÍu b;d jeo.;a fõ' fuu m%ñ;Skag wkql+, ùu jHdmdrj,g 

Tjqkaf.a udkqISh jHdmD;sj, ld¾hlaIu;dj ;lafiare lsÍug iy jeäÈhqKq lsÍug bv i,ihs" tuÕska 

.=Kd;aulNdjh iy j.ùu i|yd f.da,Sh ñKqï i,l=Kq imqrd,Su iy;sl flf¾' ;jo" cd;Hka;rj ms<s.;a 

udkqISh m%ñ;Ska iuÕ fmdÿ b,lalhla fyda wruqKla lrd jev lsÍu i|yd ;ks mqoa., fyda lKavdhï 

l%shdud¾. iïnkaëlrKh lsÍu iy taldnoaO lsÍfuka" uQ,sl udkqISh m%ñ;s rduqj mqoa.,sl wxYhg ;u 

wdh;ksl iudc j.lSu fyda wdmod wdOdr i|yd Tjqkaf.a jdKscuh ueÈy;aùu bgq lsÍug WmldÍ fõ' fuu 

m%fõYh n,mEug ,la jQ m%cdjka w;r úksúoNdjh iy úYajdih jeä lrkjd muKla fkdj" yÈis wjia:d 

j,§  w;HjYH NdKav" fiajd iy meje;au" hymeje;au iy l%shdldß;ajh i|yd wjYH iydh ,nd .ekSug 

we;s wLKav m%fõYh iqrlaIs; lrhs' fï wdldrhg" fm!oa.,sl wxYh uQ,sl udkqISh m%ñ;shg wkq.; ùu" 

wdmod iQodku" m%;spdr oelaùu iy m%cd mqkre;a:dmkh i|yd w;HjYH yjq,alrefjl= f,i tys N+ñldj 

Yla;su;a lrhs'



2 udkqISh m%;spdrh yd ne÷Kq l%shdud¾. iïnkaOfhka fm!oa.,sl wxYh i|yd jQ  uQ,sl udkqISh m%ñ;Ska ms<sn| ud¾f.damfoaYh - Y%S ,xldj

fm!oa.,sl wxYfha 
udkqISh W;aidyhka
udkqISh lghq;= i|yd fm!oa.,sl wxYfha jeäjk ueÈy;aùu iuia; ld¾hlaIu;dj ie,lsh hq;= f,i 

jeäÈhqKq l< yelsh' úúO l=i,;d" ksmqK;d" ksYaÑ; ms<sfj<lg kj iy jákd fohla y÷kajd fok 

l%u" Ndú;d lsÍfuka  iy kejqï oDIaáfldaKhkaf.ka odhl ùfuka" fm!oa.,sl iud.ïj,g idïm%odhsl 

udkqISh ixúOdkj, ld¾hhka i|yd M,odhS f,i iydh oelaúh yelsh' Tjqkaf.a odhl;ajhka idudkHfhka 

mß;Hd. fyda jdKsc lghq;= hk m%Odk wdldr follska isÿfjs' yÈis wjia:d j,§ mqoa.,sl wxYfha wdh;k 

i|yd jdKsc wjia:d u;= úh yels w;r" tys§ iyk wdh;k iyk fiajd i|yd wjYHh NdKav m%Njfha 

isg mßfNdackh olajd ld¾hlaIuj m%jdykh iy .nvd lsÍu ie,iqï lsÍu iy l%shd;aul lsÍfï l%shdj,sh 

(logistics)" NdKav yd fiajd tajdfha uQ,drïNfha isg mßfNdackh olajd ld¾hlaIuj .,d hdu iy;sl 

lrñka" l<ukdlrKhg iïnkaO ishÆu l%shdldrlï ie,iqï lsÍu iy l<ukdlrKh lsÍu ^supply 
chain management& fyda ;dlaIKsl iydh jeks w;HjYH fiajdjka iemhSu i|yd fm!oa.,sl wxYh iuÕ 

.súiqï.; fõ' fm!oa.,sl wxYfha ld¾hlaIu;dj" úfYaI{;dj iy iïm;a Wmfhda.S lr .ekSfuka" 

wjYH;d we;s wh fj; <Õd ùfï§ udkqISh W;aidyhka jvd;a úêu;a yd M,odhS úh yelsh'

flfia fj;;a" fm!oa.,sl wxYfha ueÈy;aùfuka Wmßu m%;s,dN ,nd .ekSu i|yd" iud.ï w¾nqo m%;spdr 

oelaùfï ixlS¾K;d ms<sn| .eUqre wjfndaOhla we;s ia:dms; udkqISh wdh;kj, l%shdldÍka iuÕ ióm 

yjq,aldß;ajhlska lghq;= l< hq;=h' cd;Hka;r rdcH fkdjk ixúOdk iy tlai;a cd;Skaf.a wdh;k we;=¿ 

fuu l%shdldÍkag" iïnkaëlrKh" wdpdr O¾u" iy myiqfjka  wjodkug ,laúh yels lKavdhï fyda 

m%cdjkaf.a  wjYH;d imqrd,Su we;=¿ udkqISh w¾nqoj, ch .ekSug ksYaÑ; m%fõYhka fyda úi÷ï wjYH 

jk ÿIalr;d fyda wNsfhda.j,g uqyqK §ug wjYH w;aoelSï iy oekqu we;'

tmuKla fkdj" fm!oa.,sl wxYfha iud.ï cd;sl iy m<d;a md,k wdh;k iuÕ iómj iïnkaëlrKh 

úh hq;=h' Y%S ,xldj jeks rgj, rchka ks;r udkqISh uq,msÍï fufyhjk úg" uyd mßudK m%;spdr 

fufyhùug iy l<ukdlrKh lsÍug wjYH kS;suh wêldßh iy há;, myiqlï rdcH n,OdÍka i;=j 

we;' fm!oa.,sl wxYfha W;aidyhka rcfha ie,iqï iuÕ fm<.eiaùfuka ,efnk odhl;ajh" cd;sl m%uqL;d 

iy m%ñ;Skag wkql+, jk nj iy;sl flf¾' rch fndfyda úg udkqISh l%shdud¾. i|yd fmruqK .kakd 

Y%S ,dxlsl ck;djf.a" ixialD;sh" b;sydih iy iudc .;sl;ajfha ksYaÑ; ;;ajhka" miqìu iy ,laIK" 

fuu rcfha uQ,sl;ajfhka hq;a uq,msÍï i|yd iydh ùu i|yd fm!oa.,sl iud.ïj, iyNd.S;ajh jHqy.; 

l< hq;=h'
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jpkdj,sh
uQ,sl udkqISh m%ñ;sh i|yd" my; w¾: oelaùï wod< fõ' 

j.ùu (Accountability): n,h j.lSfuka hq;=j Ndú;d lsÍfï l%shdj,sh iy úúO fldgialrejka" m%Odk 

jYfhka tjeks n,h l%shd;aul lsÍfuka n,mEug ,la jQ wh" ie,ls,a,g f.k j.lsj hq;= njg m;a lsÍfï 

l%shdj,sh' j.ùu hkq uQ,sl udkqISh m%ñ;sfha lemùï fyda tlÕ;djhka kjfha úia;r lr we;s mßÈ" 

ñksiqkag iy m%cdjkag n,mdk .eg¿ iïnkaOfhka ;SrK .ekSfï§ Tjqka flakao%ia:dkhg m;a lsÍuhs'

iqixfhda.S $ .e<fmk ixúOdkd;aul m%fõYh (Coherent organizational Approach): b,lal imqrd .ekSu 

i|yd ixúOdkhla ;=< wkq.ukh lrk ,o jHqy.; iy l%udkql+, l%ufõo" fyd|u Ndú;hka u; mokïj 

ixúOdkh mqrd wLKavj ms<sme§u iy tys wjYH;dj,g wkqj ilia lsÍu' 

úúO;ajh (Diversity): wkkH;d" miqìï" w;aoelSï" oDIaáfldaK iy ,laIK wkqj ñksiqka w;r fjkialï 

mej;Su'fuu fjkialïj,g cd;sh" ckjd¾.sl;ajh" ia;%S mqreI Ndjh" jhi" ia;%S mqreI Ndjh iïnkaOfhka 

mqoa.,fhl=f.a wkkH;djh (sexual orientation)" iudc wd¾:sl ;;a;ajh" yelshdjka $ wdndO" wd.ñl 

úYajdihka iy ixialD;sl miqìï jeks idOl we;=<;a úh yels kuq;a tajdg muKla iSud fkdfõ'

iy;sl lsÍu (Ensure):  lemùï fyda tlÕ;djhka isÿjk nj iy;sl lsÍu i|yd ixúOdkh úiska hï 

m%udKhl wNHka;r ksÍlaIKhla" wëlaIKhla iy md,khla we;s nj woyia lsÍu'

idOdrK;ajh (Equity):  mqoa.,hkag fyda lKavdhïj,g Tjqkaf.a ksYaÑ; wjYH;d wkqj idOdrK f,i 

i,lkq ,nk ;;ajhla'

we;=<;a lsÍu (Inclusion):  úúO miqìïj,ska meñKs iy úúO wkkH;d we;s mqoa.,hskaf.a mQ¾K iyNd.S;ajhg 

.re lrk" w.h lrk iy iydh fok mßirhka ks¾udKh lsÍug iy mqyqKq lsÍug ys;du;d iy l%shdYS,S 

j .kakd W;aidyhla'

udkqISh wdOdr (Humanitarian assistance):  Ôú; fírd .ekSu" ÿla fõokd iukh lsÍu" f.!rjh h:d 

;;a;ajhg m;a lsÍu iy iuia; n,mEu wju lsÍu wruqKq lr.ksñka" wdmod fyda w¾nqoj,ska ;¾ckhg 

,la jQ fyda mSvdjg m;a jQ mqoa.,hskag fyda m%cdjkag ,nd fok udkqISh wdOdr iy iyfhda.h woyia 

flf¾' th iQodku" m%;spdr oelaùu" h:d ;;a;ajhg m;a lsÍu iy wju lsÍu we;=¿j wdmodjl ishÆ 

wÈhrhka wdjrKh lrhs' udkqISh wdOdr uOHia:Ndjh" wmlaImd;S;ajh iy iajdëk;ajh hk uQ,O¾u 

u.ska fufyhjkq ,nk w;r" fjkialï lsÍulska f;drj wdOdr jvd;a wjYH;d we;s whg <`.d jk nj 

iy;sl lrhs'
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udkqISh wjYH;d (Humaniatarian Needs): jHikhlska mSvdjg m;a mqoa.,hskaf.a fyda m%cdjkaf.a meje;au" 

hymeje;au iy f.!rjh i|yd wjYH uQ,sl iy w;HjYH wjYH;d' n,mEug ,la jQ m%cdjka laIKsl 

iyk" h:d ;;a;ajhg m;a lsÍu iy wdrlaIdj iy;sl lsÍu i|yd fuu wjYH;d w;HjYH fõ' tajdg 

wdydr" msßisÿ c,h" kjd;eka" fi!LH fiajd" ikSmdrlaIdj" wdrlaIdj iy wfkl=;a ;SrKd;aul fiajdjka 

i|yd m%fõYh we;=¿j fN!;sl" Ñ;a;fõ.Sh (emotional) iy iudÔh wxY we;=<;a fõ' fuu wjYH;d 

imqrd,Su ÿla fõokd wvq lsÍug iy wdmodjlska miq Tfrd;a;= §fï yelshdjg iydh ùug uQ,sl fõ' 

jvd;au wdka;sllrKhg ,la jQjka (Most Marginalized): ;u wkkH;d" miqìï" w;aoelSï" oDIaáfldaK iy 

,laIK fya;=fjka fjkialï lsÍïj,g ,laùfï fyda w;aú£fï wjodkula we;s ´kEu mqoa.,fhl='

ixúOdkh (Organisation):  uQ,sl udkqISh m%ñ;sh l%shd;aul lsÍug iïm;a iy lemùula we;s wdh;khla 

fyda mqoa.,fhla' fuhg ´kEu m%cd mdol jHqyhla" isú,a iudchla  ixúOdkhla" ldreKsl wkq.%yh 

,ndfok fyda ,dN fkd,nk ixúOdkhla" fm!oa.,sl wxYfha iud.ula fyda fmdÿ wêldßhla" cd;Hka;r 

ixúOdk" iuQy jHdmdrhla fyda foaYSh" cd;sl fyda cd;Hka;r uÜgñka l%shd;aul jk fjk;a wdh;k 

we;=<;a fõ" kuq;a tajdg muKla iSud fkdfõ'

iyNd.S;ajh (Participation):  ñksiqkag iy m%cdjkag n,mdk ishÆ ;SrK .ekSfï l%shdj,Skays l%shdldÍ 

NQñldjla bgq lsÍug bv i,ik l%shdj,Ska iy l%shdldrlï' w¾:j;a iyNd.S;ajhg jvd;au wjodkug 

,laúh yels iy wdka;sllrKhg ,la jQjka we;=¿j ishÆu lKavdhï we;=<;a jk w;r th ck;djf.a 

ksYaÑ; wjYH;d iy ukdmhkag wkql+,j ixúOdkh ù we;' iyNd.S;ajh iafõÉPdfjka isÿ fõ'

w¾nqo iy myiqfjka wjodkug ,laúh yels ;;a;ajhka hgf;a isák mqoa.,hska iy m%cdjka (People 
and communities in situations of crisis and vulnerability):  wdmod" .egqï" oßo%;djh fyda fjk;a w¾nqo iy 

wNsfhda.j,ska mSvdjg m;a jQ fyda úúO wjYH;d" wjodkï iy yelshdjka we;s ldka;djka" msßñka" .eyeKq 

<uhska iy msßñ <uhska hk ishÆ fokd'

fm!oa.,sl wxYh (Private Sector):  udkqISh lghq;= iïnkaOfhka .;a l," fm!oa.,sl wxYh hkq rcfha 

whs;sfhka fyda md,kfhka iajdëk jk ,dN wruqKq lr.;a jHdmdr iy jHjidhka h' thg udkqISh lghq;= 

i|yd iydh ùu i|yd NdKav" fiajd" iïm;a fyda wruqo,a imhk iud.ï" ixia:d iy jHdmdßl wdh;k 

we;=<;a fõ'

l%shdj,sh (Process):  ksYaÑ; ld¾hhla fyda b,lalhla ia:djr yd ld¾hlaIu wdldrhlska bgq lr .ekSu 

i|yd wjYH l%shdud¾." fuj,ï iy iïm;a' fïjd ikao¾Nh iy ixúOdkhl m%udKh yd Odß;dj jeks 

idOl u; mokïj wvq fyda jeä jYfhka úêu;a úh yelsh'

.=Kd;aulNdjh (Quality):  ck;djg iy m%cdjkag ,nd fok iyfhda.h Tjqkaf.a iDcqju m%ldY fkdlrk  

wjYH;d fyda m%ldYs; wjYH;d iy wfmalaIdjka imqrd,k nj;a ck;djf.a f.!rjhg .re lrk nj;a 

iy;sl lrk ,laIK iuQyhls'

Tfrd;a;= §fï yelshdj (Resilience):  Wmøjhlg ksrdjrKh jk mqoa.,fhl=g fyda m%cdjlg ldf,daÑ; 

yd ld¾hlaIu wdldrhlska Wmøjhl n,mEï j,g m%;sfrdaOh oelaùug" wjfYdaIKh lr .ekSug" wkq.; 

ùug iy bka f.dv taug we;s yelshdj'
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iïm;a (Resources): iajNdúl" udkj" uQ,H" m%d.aOkh" ;dlaIKsl iy f;dr;=re we;=¿j kuq;a tajdg 

muKla iSud fkdù" ixúOdkhlg ;u fufyjr bgq lsÍug wjYH foa'

whs;sjdislï (Rights):  udkqISh m%{ma;sfha úia;r lr we;s mßÈ" f.!rjfhka hq;=j Ôj;aùug ck;djg 

we;s whs;sh" iyfhda.h iy iydh ,nd .ekSug we;s whs;sh iy wdrlaIdj i|yd we;s whs;sh'

ld¾h uKav,h iy iafõÉPd fiajlhska (Staff and volunteers):  md,kh iy kdhl;ajh orkakka" ia:sr 

fyda flá ld,Sk fiajlhska" iy WmfoaYlhska we;=¿j ixúOdkhl ksYaÑ; j.lSï fyda n,;, iys; ´kEu 

ksfhdað;fhl='

iyfhda.h (Support): b,lal imqrd .ekSug" wjYH;d imqrd,Sug fyda wNsfhda. ch .ekSug ixúOdkhla 

úiska mqoa.,hska iy m%cdjka iu. imhk fyda fnod .kakd ´kEu ld¾hhla fyda l%shdldrlula'
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ud¾f.damfoaYh ms<sn| 
ye¢kaùu

Y%S ,xldfõ udkqISh wdOdr m%h;akhkays mqoa.,sl wxYh l%shdldÍ yjq,alrefjl= ù we;' wdmod l<ukdlrK 

uOHia:dkh wdmod iyk i|yd uQ,sl j.lSu ork m%Odk rdcH wdh;kh f,i lghq;= lrk w;r" ;j;a 

fndfyda rdcH wdh;k" rdcH fkdjk ixúOdk iy fm!oa.,sl wxYfha wdh;k o wdmod fyda ta yd iudk 

yÈis wjia:d wfmalaIdfjka iy m%;spdr jYfhka wdmodfjka mSvdjg m;a m%cdjkag mq¿,a mrdihl udkqISh 

iydh ,nd §ug iïnkaO fõ' udkqISh m%h;akhka i|yd fm!oa.,sl wxYfha ueÈy;aùu i|yd we;eï kshduk 

úêúOdk mej;=ko" cd;Hka;rj ms<s.;a udkqISh m%;spdr m%ñ;Skag wkql+,j fuu m%h;akj, .=Kd;aulNdjh 

iy j.ùu jeä ÈhqKq lsÍfï wjYH;djhla mj;S'

udkqISh ieliqï ;=< fm!oa.,sl wxYfha ld¾hNdrh my; olajd we;s mßÈ úúO wdldrfhka isÿúh yelsh ( 

	iDcq odhl;ajhka( w¾nqoldÍ ld,j,§ udkqISh ixúOdkj,g uqo,a" NdKav fyda fiajd mß;Hd. 

lsÍu'

	yjq,aldß;ajhka( iemhqï fnodyeÍug iydh jk iemhqï iud.ï fyda ikaksfõok fuj,ï imhk 

;dlaIK iud.ï jeks wdOdr ,nd §u i|yd udkqISh ixúOdk iuÕ iyfhda.fhka lghq;= lsÍu'

	wdh;ksl iudc j.lSu( mqoa.,sl iud.ïj,g wdmod iyk iy È.=ld,Sk udkqISh ixj¾Okh 

we;=¿ iudÔh wruqKq i|yd iydh ùu i|yd lem jQ jevigyka ;sìh yelsh'

	kjHlrKh (innovation) iy úi÷ï( iud.ï úiska udkqISh ieliqïj, wNsfhda.j,g iDcqju 

uqyqK fok kjH ksIamdok fyda fiajd ^Wod( c, msßmyÿ moaO;s" kjd;eka úi÷ï& ixj¾Okh l< 

yelsh'

	l=i,;d iy m%ùK;dj $ ksmqK;dj ( udkqISh fufyhqïj, ld¾hlaIu;dj jeä ÈhqKq lsÍu 

i|yd NdKav yd fiajd uQ,drïNfha isg mßfNdackh olajd ld¾hlaIuj .,d hdu iy;sl lrñka" 

l<ukdlrKhg iïnkaO ishÆu l%shdldrlï ie,iqï lsÍu iy l<ukdlrKh lsÍu (supply chain 
management) uQ,H fyda ikaksfõokh jeks lafIa;%j, úfYaIs; ksmqK;djka jHdmdrj,g ,nd Èh 

yelsh'

fuu ikao¾Nh ;=<" fm!oa.,sl wxYh udkqISh W;aidyhka i|yd ld¾hlaIu;dj" kfjda;amdokh iy 

w;sf¾l iïm;a f.k taug yels m%Odk yjq,alrefjl= f,i ms<s.efka" th rdcHh wxYh  iy rdcH fkdjk 

ixúOdkj, ld¾hhkag wkqmQrl fõ' fuu miqìug ;=<" f,dal wdydr jevigyk iy wdmod l<ukdlrK 

uOHia:dkh iuÕ iyfhda.S;djfhka ,xld jdKsc uKav,h úiska mqoa.,sl wxYfha uQ,sl udkqISh m%ñ;s 

ud¾f.damfoaYh ilia lrk ,§' fuu ud¾f.damfoaYh b;d fláfhka  fndfyda foa m%ldY lrk w;r" Ndú;d 

lsÍug fyda f;areï .ekSug myiqf,i ks¾udKh lr we;s w;r" Y%S ,xldfõ udkqISh wdOdr jHdmD;s j,§ 

fm!oa.,sl wxYhg uÕ fmkaùu i|yd jk tla tla tlÕ;djh hgf;a wod< wjYH;d iy ud¾f.damfoaY 

iys; uQ,sl udkqISh iïu; tlÕ;djhka kjh we;=<;a lr we;' 

uQ,sl udkqISh m%ñ;Ska ms<sn| ud¾f.damfoaYh" udkqISh uQ,O¾u m%ldY lsÍu iy udkqISh lghq;=j,§ Tjqkaf.a 

kshduk rduq yev.eiaùu i|yd fm!oa.,sl wxYhg w;HjYH u. fmkaùula ,nd §u wruqKq lr.kshs' uQ,sl 

udkqISh m%ñ;shg wkql+, ùu ;=<ska" wdmodjkag ,la jQ m%cdjkag ,nd fok udkqISh wdOdrj, ld¾hlaIu;dj 

ie,lsh hq;= f,i jeä ÈhqKq lrkq we;' wdmod ;;a;ajhkays úúO wjëka yryd ixlS¾K wdmod wdOdr 

,nd§fus m%h;akhka i|yd fm!oa.,sl wxYh iïnkaO ùfï§ yd ;SrK .ekSfï§ fuu ud¾f.damfoaYh jákd 

iïm;la f,i u. fmkaùula ,nd fokq we;' uQ,sl udkqISh m%{ma;sh ms<sn| ud¾f.damfoaY wkq.ukh 

lsÍfuka" fm!oa.,sl wxYh  idlaId;a lr .ekSug wfmalaId lrkq ,nk lreKq my; oelafõ'
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m%;s,dNSka f;dard .ekSfï§ idOdrK;ajh iy úksúoNdjh mj;ajd .ekSu'

fldka;%d;a fgkav¾ l%shd mámdáj, úksúoNdjh ms<sme§u'

n,mEug ,la jQ m%cdjka ;=< jeä úYajdihla iy ms<s.ekSula we;s ùu

jeäÈhqKq l< wdh;ksl úYajikSh;ajh iy kS;Hdkql+,Ndjh

m%;s,dN iy wk¾:ldÍ fkdjk uQ,O¾uj,g lemùu

yÈis wjia:d iy w¾nqo j,§ wLKav m%fõYh iy;sl lsÍu

Against this backdrop, the Private Sector Core Humanitarian Standard (CHS) Guide was
developed by the Ceylon Chamber of Commerce (CCC) through collaboration with the
World Food Programme (WFP) and the DMC. This guide is designed to be concise and
user-friendly, incorporating the nine CHS Commitments with associated requirements
and guidelines under each commitment to guide the private sector in humanitarian
assistance projects in Sri Lanka.

The CHS Guide aims to articulate humanitarian principles and provide essential
guidance to the private sector for shaping their regulatory frameworks in humanitarian
endeavors. Adherence to the CHS Commitments will significantly enhance the
effectiveness of humanitarian assistance provided to disaster-stricken communities.
This guide will serve as a valuable resource for the private sector in decision-making
during their involvement in complex disaster assistance efforts across different phases
of disaster situations. By following the CHS guidelines, the private sector can expect to
achieve:

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Fairness and transparency in beneficiary selection
 
Transparency in contract tendering procedures
 
Increased trust and acceptance from affected communities
 
Enhanced organisational credibility and legitimacy
 
Commitment to the principles of beneficence and non-maleficence
 
Ensured continuous access during emergencies and crises

1

2

3

4

5

6

7
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Humanitarian Principles
At the core of all humanitarian actions are the fundamental principles of humanity,
impartiality, neutrality, and independence. These principles, which are rooted in
international humanitarian law, underpin the definition of what constitutes a 'humanitarian'
response. They have been formally embraced by the United Nations through General
Assembly Resolutions 46/182 and 58/114.
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Humanity
Human suffering must be addressed wherever it is found. The purpose of
humanitarian action is to protect life and health and ensure respect for
human beings.

Impartiality
Humanitarian action must be carried out on the basis of need alone, giving
priority to the most urgent cases of distress and making no adverse
distinction on the basis of nationality, race, gender, religious belief, class or
political opinion.

Independence
Humanitarian action must be autonomous from political, economic, military,
or other objectives that any actor may hold with regard to areas where
humanitarian action is being implemented.

8

These principles form the foundation of widely accepted codes of conduct, commitments,
and core standards, including the Code of Conduct for the International Red Cross and
Red Crescent Movement and Non-Governmental Organisations in Disaster Relief, the
Humanitarian Charter and Minimum Standards in Humanitarian Response, and the CHS on
Quality and Accountability.

Neutrality
Humanitarian actors must not take sides in hostilities or engage in
controversies of a political, racial, religious, or ideological nature
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udkqISh 
uQ,O¾u
ishÆ udkqISh l%shdjkays yrh jkafka ukqIH;ajh" wmlaImd;S;ajh" uOHia:Ndjh iy iajdëk;ajh hk 

uQ,sl uQ,O¾uhs' cd;Hka;r udkqISh kS;sfha uq,a nei.;a fuu uQ,O¾u" udkqISh m%;spdrhla hkq l=ulao hkak 

ks¾jpkh lsÍug iydh fõ' 46$182 iy 58$114 hk uyd iNd fhdackd yryd tlai;a cd;Skaf.a ixúOdkh 

úiska fuu uQ,O¾u úêu;a f,i ms<sf.k we;'

ukqIH;ajh ( Ñ;a;fõ.Sh iy wOHd;añl mSvdjkaj<ska ñksiaiq ÿlaú£u fld;ekl 

olakg ,enqK;a tajdg úi÷ï fiúh hq;=h' Ôú;h yd fi!LHh wdrlaId lsÍu iy ñksiqka 

flfrys f.!rjh iy;sl lsÍu udkqISh l%shdud¾.j, wruqKq fjs'  

wmlaImd;S;ajh ( udkqISh l%shdud¾. wjYH;djh u; muKla isÿ l< hq;= w;r" yÈis 

wdmod wjia:djkag m%uqL;djh ,nd § cd;sl;ajh" cd;sh" ia;%S mqreI Ndjh" wd.ñl 

úYajdihka" mx;sh fyda foaYmd,k u;h u; lsisÿ wys;lr fjkila fkdl< hq;=h'

uOHia:Ndjh ( udkqISh l%shdldÍka tÈßjdÈlïj,§ me;a;la fkd.; hq;= w;r 

foaYmd,ksl" jd¾.sl" wd.ñl fyda oDIaájdod;aul iajNdjfha u;fNaoj,g iïnkaO 

fkdúh hq;=h' 

iajdëk;ajh ( udkqISh fufyhqïj, kshe,S isák ´kEu md¾Yajhla wmlaImd;S iy 

iajdëk úh hq;= w;r" Tjqkaf.a fufyhqï isÿ lrk ia:dkj, udkqISh fufyhqïj,g 

wdfõKsl úh yels ´kEu foaYmd,k" wd¾:sl" yuqoduh fyda fjk;a i,ld ne,Sïj,ska 

ksoyia úh hq;=h'

fuu uQ,O¾u" Red Cross and Red Crescent Movement iy wdmod iyk lghq;= i|ydjQ rdcH fkdjk 

ixúOdk i|yd jk yeisÍï ix.%yh (code of conduct), udkqISh m%{ma;sh (Humanitarian Charter) iy 

udkqISh m%;spdrfha wju m%ñ;Ska (Minimum Standards in Humanitarian Response) iy .=Kd;aulNdjh iy 

j.ùu ms<sn| uQ,sl udkqISh m%ñ;sh (CHS on quality and accountability) we;=¿j mq¿,a f,i ms<s.;a yeisÍï 

ix.%yhka" lemùï iy uQ,sl m%ñ;Skays moku idohs'
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Humanitarian Principles and
CHS 
The CHS are a set of commitments and associated guidelines designed to ensure that
humanitarian organisations deliver quality assistance to people affected by crises. These
standards are directly derived from the four foundational Humanitarian Principles:
Humanity, Impartiality, Neutrality, and Independence. To fully understand this relationship, it
is essential for humanitarian organisations and their staff to explore how these principles
inform the operational framework and ethical approach outlined in the CHS.
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Humanity and the CHS
The Humanitarian Principle of Humanity emphasizes the need to alleviate
human suffering, protect life and health, and uphold dignity. This principle
underpins several standards in the CHS, which focus on prioritizing the well-
being of crisis-affected populations. For instance, CHS Commitment-1
("Humanitarian response is need-based and relevant") aligns with the
humanitarian imperative to meet the basic needs of affected communities,
ensuring that assistance is responsive to their immediate needs and designed
to prevent further harm.

Impartiality and the CHS
Impartiality dictates that aid should be provided based on need, without
discrimination based on nationality, race, religion, or other factors. The CHS
emphasizes this principle through standards that promote fair and equitable
access to humanitarian assistance. For example, CHS Commitment-2 ("The
response is effective and timely") supports this by highlighting the importance
of a needs-based approach in decision-making processes, ensuring that aid
reaches the most vulnerable groups first. Additionally, CHS Commitment-5
("Establish responsive mechanisms to handle complaints and create safe
conditions for people to report concerns and complaints") underscores the
importance of fairness in humanitarian assistance. It ensures that affected
communities have active involvement in the humanitarian process and
guarantees their right to safe access to reporting channels for complaints, with
fair and transparent complaint management.

9

Humanitarian Principles and
CHS 
The CHS are a set of commitments and associated guidelines designed to ensure that
humanitarian organisations deliver quality assistance to people affected by crises. These
standards are directly derived from the four foundational Humanitarian Principles:
Humanity, Impartiality, Neutrality, and Independence. To fully understand this relationship, it
is essential for humanitarian organisations and their staff to explore how these principles
inform the operational framework and ethical approach outlined in the CHS.

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Humanity and the CHS
The Humanitarian Principle of Humanity emphasizes the need to alleviate
human suffering, protect life and health, and uphold dignity. This principle
underpins several standards in the CHS, which focus on prioritizing the well-
being of crisis-affected populations. For instance, CHS Commitment-1
("Humanitarian response is need-based and relevant") aligns with the
humanitarian imperative to meet the basic needs of affected communities,
ensuring that assistance is responsive to their immediate needs and designed
to prevent further harm.

Impartiality and the CHS
Impartiality dictates that aid should be provided based on need, without
discrimination based on nationality, race, religion, or other factors. The CHS
emphasizes this principle through standards that promote fair and equitable
access to humanitarian assistance. For example, CHS Commitment-2 ("The
response is effective and timely") supports this by highlighting the importance
of a needs-based approach in decision-making processes, ensuring that aid
reaches the most vulnerable groups first. Additionally, CHS Commitment-5
("Establish responsive mechanisms to handle complaints and create safe
conditions for people to report concerns and complaints") underscores the
importance of fairness in humanitarian assistance. It ensures that affected
communities have active involvement in the humanitarian process and
guarantees their right to safe access to reporting channels for complaints, with
fair and transparent complaint management.

9

udkqISh uQ,O¾u iy 
uQ,sl udkqISh m%ñ;sh
uQ,sl udkqISh m%ñ;sh hkq w¾nqoj,ska mSvdjg m;a jQ ck;djg udkqISh ixúOdk .=Kd;aul wdOdr ,nd fok 

nj iy;sl lsÍu i|yd ks¾udKh lr we;s lemùï iy ta wdY%s; ud¾f.damfoaY iuQyhls' 

fuu m%ñ;Ska uQ,sl udkqISh uQ,O¾u jk ukqIH;ajh" wmlaImd;S;ajh" uOHia:Ndjh" iajdëk;ajh hk   

y;frys iDcq  m%;sM,hls' fuu iïnkaO;djh iïmQ¾Kfhka wjfndaO lr .ekSu i|yd" udkqISh ixúOdk iy 

Tjqkaf.a ld¾h uKav,h fuu uQ,O¾u uQ,sl udkqISh m%ñ;sfha olajd we;s fufyhqï rduqj iy iodpdrd;aul 

m%fõYh oekqj;a lrk wdldrh .fõIKh lsÍu w;HjYH fõ' fuu iïnkaO;djh iïmQ¾Kfhka wjfndaO 

lr .ekSu i|yd" udkqISh ixúOdk iy Tjqkaf.a ld¾h uKav,h uQ,sl udkqISh m%ñ;sfha olajd we;s fufyhqï 

rduqj (operational framework) iy iodpdrd;aul m%fõYhg (ethical approach) fuu uQ,O¾u odhl jk 

wdldrh .fõIKh lsÍu w;HjYH fõ'

ukqIH;ajh iy uQ,sl udkqISh m%ñ;sh 

ukqIH;ajh ms<sn| udkqISh uQ,O¾uh (Humanitarian Principle of Humanity) u.ska ñksia 

ÿla fõokd iukh lsÍu" Ôú;h iy fi!LHh wdrlaId lsÍu iy f.!rjh wdrlaId lsÍfï 

wjYH;djh wjOdrKh lrkq ,efns' fuu uQ,O¾uh" w¾nqofhka mSvdjg m;a m%cdjkaf.a 

hymeje;aug m%uqL;ajh §u flfrys wjOdkh fhduq lrk uQ,sl udkqISh m%ñ;sfha m%ñ;Ska 

lsysmhla mokï lrf.k we;' WodyrKhla f,i" uQ,sl udkqISh m%ñ;s  yd iñnkaO  m<uqjk 

tlÕ;djh  jk  “udkqISh m%;spdrh hkq wjYH;d u; mokï jQ iy wod<;djfhka hqla; fõ” 
hkak" n,mEug ,la jQ m%cdjkaf.a uQ,sl wjYH;d imqrd,Su i|yd udkqISh w;HjYH;djhg 

wkql+, jk w;r" wdOdr Tjqkaf.a laIKsl wjYH;dj,g m%;spdr olajk nj;a ;jÿrg;a ydks 

je<elaùu i|yd ie,iqï lr we;s nj;a iy;sl lrkq ,nhs'

wmlaImd;S;ajh iy uQ,sl udkqISh m%ñ;sh 

wmlaImd;S;ajh hkafkka woyia lrkafka cd;sl;ajh" cd;sh" wd.u fyda fjk;a idOl u; 

mokï jQ fjkialï lsÍulska f;drj wjYH;dj u; mokïj wdOdr iemhsh hq;= njhs' uQ,sl 

udkqISh m%ñ;sh fuu uQ,O¾uh wjOdrKh lrkafka udkqISh wdOdr i|yd idOdrK iy 

wmlaImd;S m%fõYh m%j¾Okh lrk m%ñ;Ska yryd h' uQ,sl udkqISh m%ñ;s  yd iñnkaO kjjk 

tlÕ;djh  jk  “m%;spdrh M,odhS yd ldf,daÑ;hs” hkak" ;SrK .ekSfï l%shdj,shl wjYH;d 

u; mokï jQ m%fõYhl jeo.;alu biau;= lrñka" wdOdr uq,skau myiqfjka wjodkug ,laúh 

yels lKavdhï fj; <Õd jk nj iy;sl lrñka fuhg iydh fõ' uQ,sl udkqISh m%ñ;s  yd 

iñnkaO  miajk tlÕ;djh  jk  “meñKs,s úi£fï l%shdj,sh yeisrùug m%;spdrd;aul 

hdka;%Khka ia:dms; lsÍu iy ck;dj .eg¿ iy meñKs,s jd¾;d lsÍug wdrlaIs; fldkafoais 

ks¾udKh lsÍu” hkak" udkqISh wdOdrj, idOdrK;ajfha jeo.;alu wjOdrKh lrhs' th 

n,mEug ,la jQ m%cdjkag udkqISh l%shdj,sh ;=< l%shdldÍ iyNd.S;ajhla we;s nj iy;sl 

lrk w;r idOdrK yd úksúo fmfkk meñKs,s l<ukdlrKhla iys;j meñKs,s i|yd 

jd¾;d lsÍfï ud¾. fj; wdrlaIs;j m%fõY ùug we;s whs;sh iy;sl lrhs'
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Independence and the CHS

Neutrality and the CHS
Neutrality requires humanitarian organisations to refrain from taking sides
in hostilities or engaging in political, racial, or religious controversies. This
principle is reflected in the CHS through operational guidance that ensures
neutrality is maintained, preventing the humanitarian response from
exacerbating conflict dynamics. For example, CHS Commitment-9 ("The
resources are managed and used ethically and responsibly") calls for a
coherent organisational approach to responsible capacity and resource
management, including financial resources, to ensure that humanitarian
responses avoid actions that could inadvertently fuel tensions or conflicts.
In this way, neutrality is upheld, with the focus remaining solely on
addressing humanitarian needs.

The principle of Independence emphasizes that humanitarian action must
be carried out autonomously, free from interference by political, economic,
or military agendas. The CHS upholds this principle by ensuring that
organisations make decisions based solely on humanitarian needs, without
external pressures. For instance, CHS Commitment-4 ("The humanitarian
response is based on participation and feedback") ensures that affected
populations are involved in decision-making, thereby preventing external
forces from influencing aid delivery. Additionally, CHS Commitment-8
("Humanitarian staff are competent, respectful, and well-managed")
requires the establishment of competent staff and management structures
that are aligned with organisational values and standards, thus ensuring
both operational autonomy and accountability.

The CHS operationalize these principles to guide the effective, impartial, neutral, and
independent delivery of humanitarian aid, ensuring that aid organisations prioritize
the dignity and well-being of affected populations at all stages of response. These
principles also provide a framework for the private sector, ensuring that their
humanitarian efforts are responsive to all sectors of the communities they serve.
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resources are managed and used ethically and responsibly") calls for a
coherent organisational approach to responsible capacity and resource
management, including financial resources, to ensure that humanitarian
responses avoid actions that could inadvertently fuel tensions or conflicts.
In this way, neutrality is upheld, with the focus remaining solely on
addressing humanitarian needs.

The principle of Independence emphasizes that humanitarian action must
be carried out autonomously, free from interference by political, economic,
or military agendas. The CHS upholds this principle by ensuring that
organisations make decisions based solely on humanitarian needs, without
external pressures. For instance, CHS Commitment-4 ("The humanitarian
response is based on participation and feedback") ensures that affected
populations are involved in decision-making, thereby preventing external
forces from influencing aid delivery. Additionally, CHS Commitment-8
("Humanitarian staff are competent, respectful, and well-managed")
requires the establishment of competent staff and management structures
that are aligned with organisational values and standards, thus ensuring
both operational autonomy and accountability.

The CHS operationalize these principles to guide the effective, impartial, neutral, and
independent delivery of humanitarian aid, ensuring that aid organisations prioritize
the dignity and well-being of affected populations at all stages of response. These
principles also provide a framework for the private sector, ensuring that their
humanitarian efforts are responsive to all sectors of the communities they serve.

uOHia:Ndjh iy uQ,sl udkqISh m%ñ;sh

uOHia:Ndjh hkq udkqISh ixúOdk tÈßjdÈlï j,§ hñ md¾Yjhl me;a; .ekSfuka 

fyda foaYmd,ksl" jd¾.sl fyda wd.ñl jdo újdo iy u;fNaoj,g iïnkaO ùfuka 

je<lS isàuhs' fuu uQ,O¾uh uQ,sl udkqISh m%ñ;sh ;=< ms<sìUq jk w;r" uOHia:Ndjh 

mj;ajd .ekSu iy;sl lrk fufyhqï ud¾f.damfoaYh yryd" udkqISh m%;spdrh .egqula 

;=< isÿjk wka;¾l%shd j, wLKav l%shdj,Ska W.%ùu j<lajhs' WodyrKhla f,i" 

uQ,sl udkqISh m%ñ;s yd iñnkaO kjjk tlÕ;djh jk “iïm;a l<ukdlrKh lr 

iodpdrd;aulj iy j.lSfuka hq;=j Ndú;d lrkq ,efí” hkq udkqISh m%;spdr u.ska 

fkdoekqj;aju wd;;Ska fyda .egqï we;s l< yels l%shd j<lajd .ekSu iy;sl lsÍu i|yd 

uQ,H iïm;a we;=¿j j.lsjhq;= Odß;dj iy iïm;a l<ukdlrKh i|yd iqixfhda.S 

ixúOdkd;aul m%fõYhla b,a,d isàuhs' fï wdldrfhka" uOHia:Ndjh ;yjqre lrkq 

,nk w;r" wjOdkh fhduq jkafka udkqISh wjYH;d imqrd,Su flfrys muKs'

iajdëk;ajh iy uQ,sl udkqISh m%ñ;sh   

udkqISh l%shdud¾. foaYmd,k" wd¾:sl fyda yuqod kHdh m;%j, ueÈy;aùïj,ska f;drj 

iajdëkj isÿ l< hq;= nj iajdëk;ajh ms<sn| uQ,O¾uh wjOdrKh lrhs' fuu uQ,O¾uh 

ndysr n,mEïj,ska f;drj" udkqISh wjYH;d u; muKla mokïj ixúOdk ;SrK .kakd 

nj iy;sl lsÍfuka uQ,sl udkqISh m%ñ;sh ;yjqre lrhs' WodyrKhla f,i" uQ,sl 

udkqISh m%ñ;s  yd iñnkaO y;rjk tlÕ;djh jk “udkqISh m%;spdrh iyNd.S;ajh iy 

m%;sfmdaIKh u; mokï fõ” hkak" n,mEug ,la jQ m%cdjka ;SrK .ekSfï§ iïnkaO jk 

nj iy;sl lrhs" tuÕska ndysr n,fõ. wdOdr iemhSug n,mEï lsÍu j<lajkq ,efns' 

Bg wu;rj" uQ,sl udkqISh m%ñ;s  yd iñnkaO  wgjk tlÕ;djh  jk  “udkqISh ld¾h 

uKav,h olaI" f.!rjkSh iy fyd¢ka l<ukdlrKh lrk ,o wh fj;s” hkafkka" 

ixúOdkd;aul jákdlï iy m%ñ;Skag wkql+,j olaI ld¾h uKav,hla iy l<ukdlrK 

jHqyhka ia:dms; lsÍu wjYH jk w;r tuÕska fufyhqï iajdëk;ajh iy j.ùu hk 

folu iy;sl flf¾' 

uQ,sl udkqISh m%ñ;sh fuu uQ,O¾u l%shd;aul lrkafka M,odhS" wmlaImd;S" uOHia: iy iajdëk udkqISh 

wdOdr iemhSug uÕ fmkaùu i|yd jk w;r" wdOdr ixúOdk m%;spdrfha iEu wÈhrl§u n,mEug ,la jQ 

m%cdjkaf.a  f.!rjh iy hymeje;aug m%uqL;ajh fok nj iy;sl lrhs' fuu uQ,O¾u fm!oa.,sl wxYh 

i|yd rduqjla o imhk w;r" Tjqkaf.a udkqISh W;aidyhka Tjqka fiajh lrk m%cdjkaf.a ishÆu wxYj,g 

m%;spdr olajk nj iy;sl lrhs'
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To ensure the quality, accountability, and consistency of humanitarian assistance
provided by the private sector, it is essential to have a set of commonly agreed-upon
humanitarian standards in place. Clearly defined guidelines help avoid redundant and
ineffective approaches that can lead to inconsistent or adverse outcomes.

The Core Humanitarian Standard (CHS) consists of nine commitments that private
sector organisations involved in humanitarian response, including NGOs and INGOs, can
adopt to engage in effective humanitarian assistance and achieve positive outcomes.
The CHS facilitates the integration of crisis-affected individuals and communities,
making them aware of the commitments of humanitarian actors and enabling them to
hold these actors accountable for their actions.

Humanitarian organisations should understand that the CHS commitments are not
specific to any programme cycle. They can be applied at both the response and
programme levels, across all phases of a crisis. Each commitment is supported by a
quality criterion, performance indicators, key actions, and organisational responsibilities.

What is 
The Core Humanitarian
Standard?

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA
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uQ,sl udkqISh m%ñ;sh hkq l=ulao@

fm!oa.,sl wxYh úiska imhkq ,nk udkqISh wdOdrj, .=Kd;aulNdjh" j.ùu iy wkql+,;dj iy;sl 

lsÍu i|yd" fmdÿfõ tlÕ jQ udkqISh m%ñ;Ska ud,djla l%shd;aul ùu w;HjYH fõ' meyeÈ,sj ks¾jpkh 

lrk ,o ud¾f.damfoaY wkjYH iy wia:djr fyda wys;lr m%;sM,j,g ;=vq Èh yels m%fjsYhka u.yßkq 

,nhs' uQ,sl udkqISh m%ñ;sh" w¾nqoj,ska mSvdjg m;a mqoa.,hska iy m%cdjka" taldnoaO lsÍug myiqlï 

imhk w;r udkqISh l%shdldÍkaf.a lemùï ms<sn|j Tjqka oekqj;a lrñka  iy Tjqkaf.a l%shdjka i|yd fuu 

udkqISh fufyhqñ l%shdldÍka j.lsj hq;= njg m;a lsÍug Tjqkag yelshdj ,nd fohs' 

uQ,sl udkqISh m%ñ;sh" udkqISh m%;spdr oelaùfï ksr; fm!oa.,sl wxYfha ixúOdk" rdcH fkdjk ixúOdk 

iy cd;Hka;r rdcH fkdjk ixúOdk we;=¿j" M,odhS udkqISh wdOdrj, ksr; ùug iy Okd;aul m%;sM, 

w;alr .ekSug wkq.ukh l< yels tlÕ;djhka kjhlska iukaú; fõ' fuuÕska w¾nqoldÍ ;;a;ajhkag 

uqyqK ÿka mqoa.,hska iy m%cdjka taldnoaO lsÍu fõ.j;a lr" udkqISh l%shdldÍkaf.a lemùï ms<sn|j Tjqka 

oekqj;a lrk w;r fuu l%shdldÍka Tjqkaf.a l%shdjka i|yd j.lsj hq;= njg m;a lsÍug Tjqkag yelshdj 

,efí' uQ,sl udkqISh m%ñ;s ne£ï lsisÿ jevigyka pl%hlg úfYaIs; fkdjk nj udkqISh ixúOdk f;areï 

.; hq;=h' tajd w¾nqohl ishÆ wjëka yryd m%;spdr iy jevigyka uÜgï foflysu fhÈh yelsh' iEu 

tlÕ;djhlgu .=Kd;aul ks¾Kdhlhla" ld¾h idOk o¾Yl" m%Odk l%shdud¾. iy ixúOdkd;aul j.lSï 

we;=,;a fldg we;'
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Essence of the Nine
Commitments
Private Sector Humanitarian Assistance

1 Must be based on the actual and specific
needs of the community.

2 Must be effective, well-managed, and
provided at the right time.

3 Should reduce the risk and facilitate
better preparedness and resilience.

4 Must empower people and integrate them
into the assistance process.

5 Must establish responsive and safe
mechanisms to handle complaints.

6 Must ensure that people receive well-
coordinated humanitarian assistance.

7 Must ensure program improvement
through experience, and reflection.

8
Should be delivered by competent,
respectful, and well-managed staff.

9 Must ensure that resources are managed
ethically and responsibly.
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uQ,sl udkqISh m%ñ;s  yd iñnkaO  
tlÕ;d kjfha wka;¾.;h 
fm!oa.,sl wxYfha udkqISh wdOdr

m%cdfõ ienE iy ksYaÑ; wjYH;d u; mokï úh hq;=h'

M,odhS" fyd¢ka l<ukdlrKh l< hq;= w;r ksis fõ,djg iemhsh hq;=h'

wjodku wvq lr jvd fyd| iQodkula iy Tfrd;a;= §fï yelshdj i|yd myiqlï 

ie,ish hq;=h'

ck;dj n,.ekaúh hq;= w;r Tjqka iydh l%shdj,shg taldnoaO l< hq;=h'

meñKs,s iïnkaOfhka lghq;= lsÍu i|yd m%;spdrd;aul iy wdrlaIs; hdka;%K ia:dms; 

l< hq;=h'

ck;djg fyd¢ka iïnkaëlrKh lrk ,o udkqISh wdOdr ,efnk nj iy;sl l< 

hq;=h'

w;aoelSï ;=,ska ,nd.kakd w;aoelSñ iy m<mqreoao ;=<ska jevigyka jeäÈhqKq lsÍu 

iy;sl l< hq;=h'

olaI" f.!rjkSh iy fyd¢ka l<ukdlrKh lrk ,o ld¾h uKav,hla úiska ,nd Èh 

hq;=h'

iïm;a l<ukdlrKh iodpdrd;aulj iy j.lSfuka hq;=j isÿ lrk nj iy;sl l< 

hq;=h'
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udkqISh l%shdud¾.j,g fmr 
fm!oa.,sl wxYfha l%shdldrlï
udkqISh l%shdud¾.hla wdrïN lsÍug fmr udkqISh wdOdr m%h;akfha wod<;ajh ms<sn|j fufkys lsÍu 

fm!oa.,sl wxYfha ixúOdkhg jeo.;a fõ'tjeks udkqISh ueÈy;aùu iud.fï fufyjr" oelau iy uQ,sl 

jákdlï ;=< ;sìh hq;=h' fuu ikao¾Nh ;=<" ixúOdkh u.ska my; i|yka m%Yak weiSu iqÿiq jkq we;(

1' iud.fï $ wdh;kfha  fufyjr" oelau l=ulao@

2' iud.ug $ wdh;khg  uÕ fmkajk uQ,sl jákdlï iy uQ,O¾u fudkjdo@

3' fhdað; udkqISh l%shdud¾.h tys fufyjr" oelau" b,lal iy uQ,sl jákdlï j,g idfmalaIj fl;rï 

wod<o@

 iQodkï lsÍug wjYH l%shd" ld¾hhka fyda iqÿiqlï ( 

	

	udkqISh l%shdud¾. yeisrùu i|yd iyfhda.S;djfhka  tlaj l%shd;aul jk  lKavdhula ilia  

lsÍu'

	iud.fï wdh;ksl w.hka wkqj wfmalaIs; udkqISh l%shdud¾.fha wod<;ajh f;areï .ekSug yels 

wdldrfhka woyia bÈßm;a lsÍu i|yd lKavdhï idlÉPdjla  meje;aùu'

	wfmalaIs; udkqISh wdOdr ie,eiau ms<sn|j n,mEug ,la jQ m%cdj iuÕ idlÉPd lsÍu'

	ie,eiau ms<sn|j wod< rcfha n,OdÍkaf.ka úuiSu' 

	 “wdmodjl n,mEu” f;areï .ekSug iy ienE wjYH;d y÷kd .ekSug wdmod l<ukdlrK 

uOHia:dkh" wfkl=;a wod< rdcH wdh;k fyda rdcH fkdjk ixúOdk $ cd;Hka;r rdcH fkdjk 

ixúOdk fj;ska lrk ,o wjYH;d ms<sn| we.hSñj, iy wdmodfõ n,mEu ms<sn| úia;r ,nd 

.ekSu'

	ixúOdkhg yelshdjla ;sfí kï" wdmodfjka  n,mEug ,la jQ m%cdjkaf.a ienE wjYH;d y÷kd 

.ekSu i|yd wjYH;d  ms<sn| we.hSula meje;aùug yelsh'

	iemhSug wfmalaIs; wdOdr ms<sn| ;SrK"wjYH;d ms<sn| we.hSu u; mokï jk njg iy;sl lsÍu'

	wdmodjl n,mEug ,lajQ  msßia i|yd fokq ,nk  udkqISh wdOdrj, iajNdjh fm!oa.,sl wxYhg 

wh;a ixúOdkfha fufyjr" oelau iy wdh;ksl w.hkag wkql+, jk nj ;yjqre lr .ekSu'

	;;a;ajh iy mj;sk iïm;a u; mokïj" wdOdr jvd fyd¢ka ,nd §u i|yd wfkl=;a fm!oa.,sl 

wxY iuÕ iyfhda.fhka lghq;= lsÍfï wjYH;djhla ;sfío hkak ;SrKh lsÍu' 

	udkqISh wdOdr ie,eiau l%shd;aul lsÍu'

	m%.;sh ksÍlaIKh lr miqúmru f,i ,eî we;s f;dr;=re Ndú;d lrñka wjYH fjkialï isÿ 

lsÍu'

	wLkav ld¾hlaIu;dj" .=Kd;aulNdjh iy jákdlï jeäÈhqKq lsÍu i|yd w;aoelSï j,ska bf.k 

.kakd ,o m%;sM, we.hSu'
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Humanitarian assistance must be based on the

actual and specific needs and priorities of the

affected community

Core Commitments

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Humanitarian Response is need-based and relevant.

01

Requirements and Guidelines

Private organisations must ensure that services provided address the
genuine and specific needs of crisis-affected communities, whether
through formal needs assessments or coordination with relevant authorities
and stakeholders when formal assessments aren't feasible.

1.1 Needs-Based Service Provision

1.2 Conducting Needs Assessments
Organisations should conduct comprehensive needs assessments
(qualitative and quantitative) through methods such as focus groups,
surveys, and consultations, or leverage available data from government
and community stakeholders when formal assessments are not possible.

1.3 Leveraging Disaster-Related Information
Organisations should gather disaster-related data from credible sources,
including the Disaster Management Center (DMC) and other relevant
government authorities, to understand the extent of the destruction and the
specific needs of affected communities. 
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uQ,sl tlÕ;djh

wjYH;d iy ud¾f.damfoaY 

udkqISh wdOdr ms<sn| .=Kd;aul ks¾Kdhlh

01 

tlÕ;djh

udkqISh wdOdr" n,mEug ,la jQ m%cdfõ ienE iy ksYaÑ; 

wjYH;d yd m%uqL;d u; mokï úh hq;=h' 

udkqISh m%;spdr"  wjYH;d u; mokï jk w;r  wod<;djfhka hqla; fjs'

wjYH;d u; mokï jQ fiajd úêúOdk

wjYH;d ms<sn| úêu;a we.hSula meje;aùfuka fyda wjYH;d ms<sn| úêu;a we.hSula  

l< fkdyels úg wod< n,OdÍka iy fldgialrejka iuÕ iïnkaëlrKh lsÍu yryd" 

iajdNdúl úm;a" ñksid úiska idok ,o yÈis wjia:d" fyda ixlS¾K yÈis wjia:d jeks udkqISh 

w¾nqohlska iDcqj fyda jl%j n,mEug ,la jQ m%cdjkaf.a ienE iy ksYaÑ; wjYH;d imqrd,k 

njg fm!oa.,sl ixúOdk iy;sl úh hq;=h'

wjYH;d ms<sn| úêu;a we.hSula  meje;aùu

wdh;k úiska b,lal lKavdhï" iólaIK iy WmfoaYk jeks l%u Ndú;d lrñka mq¿,a 

wjYH;d ;lafiare lsÍï ̂ .=Kd;aul iy m%udKd;aul hk folu& isÿ l< hq;=h' tjeks úêu;a 

;lafiare lsÍï l< fkdyels úg" rcfhka iy iudc yjq,alrejkaf.ka ,nd .; yels o;a; 

Ndú;d lrñka we.hSula isÿ l< hq;=h

wdmod wdY%s; f;dr;=re Wmfhda.S lr .ekSu

wdmod l<ukdlrK uOHia:dkh iy wfkl=;a wod< rcfha n,OdÍka we;=¿ úYajdiodhl 

uQ,dY%j,ska wdmod iïnkaO o;a; /ia lr .; hq;= w;r" tuÕska úkdYfha m%udKh iy 

n,mEug ,la jQ m%cdjkaf.a ksYaÑ; wjYH;d wjfndaO lr .; yelsh'
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Based on the findings from the needs assessment, organisations should
develop and implement an integrated approach that considers the varying
vulnerabilities and capacities of different groups, with a special focus on
the most marginalized populations. 

1.4 Integrated and Inclusive Approach

1.5 Alternative Needs Identification
If conducting a formal needs assessment is not feasible, private
organisations should coordinate with government authorities, community
leaders, and other stakeholders, such as NGOs and other private entities, to
identify the actual needs of vulnerable or crisis-affected communities.
Utilizing available resources, such as disaster maps, emergency response
plans, and other relevant data from the DMC and government authorities,
can further support this process.

1.6 Fair and Transparent Criteria for Assistance
Organisations must use fair, impartial, and transparent criteria when
defining programmes and selecting beneficiary communities. All
programmes should meet relevant technical standards and adhere to
recognized best practices in humanitarian assistance to ensure they
effectively address the needs of the affected populations. 
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taldnoaO iy ishÆ fokd we;=<;a  m%fõYh $ msúiqu

wjYH;d ms<sn| úêu;a we.hSfï fidhd.ekSï u; mokïj" ixúOdk úúO lKavdhïj, 

myiqfjka wjodkug ,la úhyels úúO ;;a;ajhka  yelshdjka ie,ls,a,g .kakd taldnoaO 

m%fõYhla j¾Okh lr l%shd;aul l< hq;= w;r" úfYaIfhka iudcfhka fldkaúh yels wdka;sl 

m%cdjka flfrys wjOdkh fhduq l< hq;=h' 

úl,am wjYH;d y÷kd .ekSu 

wjYH;d ms<sn| úêu;a we.hSula meje;aùug fkdyels kï" myiqfjka wjodkug ,la 

úhyels fyda iajdNdúl úm;a" ñksid úiska idok ,o yÈis wjia:d fyda ixlS¾K yÈis wjia:d 

jeks udkqISh w¾nqohlska iDcqj fyda jl%j n,mEug ,la jQ m%cdjkaf.a ienE wjYH;d y÷kd 

.ekSu i|yd fm!oa.,sl ixúOdk rcfha n,OdÍka" m%cd kdhlhska iy rdcH fkdjk ixúOdk 

iy wfkl=;a fm!oa.,sl wdh;k jeks fldgialrejka iuÕ iïnkaëlrKh ùu ;=,ska l< 

hq;=h' wdmod is;shï" yÈis m%;spdr ie,iqï iy wdmod l<ukdlrK uOHia:dkfha iy rcfha 

n,OdÍkaf.ka ,nd.;a wfkl=;a wod< o;a; jeks mj;sk iïm;a Wmfhda.S lr .ekSfuka fuu 

l%shdj,shg ;jÿrg;a iydh úh yelsh'

wdOdr ,nd§u i|yd jQ idOdrK iy úksúo fmfkk ks¾Kdhl 

jevigyka ks¾jpkh lsÍfï§ iy m%;s,dNS m%cdjka f;dard .ekSfï§ ixúOdk idOdrK" 

wmlaImd;S iy úksúo fmfkk ks¾Kdhl Ndú;d l< hq;=h' n,mEug ,la jQ m%cdjkays 

wjYH;d M,odhS f,i imqrd,Su iy;sl lsÍu i|yd ishÆu jevigyka wod< ;dlaIKsl 

m%ñ;Ska imqrd,sh hq;= w;r udkqISh wdOdrj, ms<s.;a fyd|u ms<sfj;a o ms<smeÈh hq;=h'
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Assistance must be effective, well-managed, and

provided at the right time
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Commitment 

Quality Criterion
Humanitarian response is effective and timely.

02

Requirements and Guidelines

In disaster situations, prioritize the most critical individual and community
needs to save lives and support rapid recovery, focusing on interventions
that have the greatest immediate impact.

2.1 Prioritization of Critical Needs

2.2 Timely Response and Decision-Making
Humanitarian assistance must be delivered promptly and at the optimal
time based on assessment and coordination with government authorities,
ensuring that aid is relevant to the immediate needs of affected
communities.

2.3 Business Continuity for Affected Enterprises
If businesses themselves are impacted by the disaster, prioritize rapid
recovery and restoration of business operations to maintain resilience and
support the broader community response.

17

2.4 Continuous Monitoring and Adaptation
Organisations must implement continuous monitoring and regular
evaluation of humanitarian activities to ensure timely, effective responses
and adapt programs based on performance and evolving needs.
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2.4 Continuous Monitoring and Adaptation
Organisations must implement continuous monitoring and regular
evaluation of humanitarian activities to ensure timely, effective responses
and adapt programs based on performance and evolving needs.

jHdmD;sh l%shd;aul lsÍug iy kv;a;= lsÍug wjYH m%dfhda.sl 
wxY iy wjYH;d i,ld ne,Su(

fm!oa.,sl wxYh wjYH;d ms<sn| we.hSula lsÍug iïnkaO jkafka kï" Tjqka c,h" ikSmdrlaIdj" wdydr 

iqrlaIs;;dj" kjd;eka iy fi!LHh jeks lafIa;%j, udkqISh wdOdrj, .=Kd;aulNdjh iy j.ùu jeäÈhqKq 

lsÍu wruqKq lr.;a" udkqISh m%;spdrfha uQ,O¾u iy  wju m%ñ;Ska jeks ms<s.;a m%ñ;Ska fyda cd;sl wdmod 

iyk fiajd uOHia:dkh úiska ilia lrk ,o läkï wjYH;d ;lafiare ud¾f.damfoaYh jeks foaYSh  

ud¾f.damfoaY fj; fhduq úh hq;=h'

	wjYH;d  ms<sn| we.hSula meje;aùu i|yd" fm!oa.,sl wxYhg ndysr WmfoaYlfhl= n|jd 

.ekSug fyda wdmod l<ukdlrK uOHia:dkh" rdcH fkdjk ixúOdk" cd;Hka;r rdcH fkdjk 

ixúOdk wdÈfhka ,nd .; yels jd¾;d Ndú;d lrñka f,aLk" o;a; fyda f;dr;=re ms<sn| .eUqre 

mÍlaIKhla fyda úYaf,aIKhla  ^desk review& meje;aúh  hq;=h' 

	jevigyka wod<;ajh iy;sl lsÍu iy ie,iqï iydh i|yd wjYH;d ms<sn| we.hSu mokula 

f,i Ndú;d lsÍu'

	wdOdr jevigyfka § m%cdfõ ienE wjYH;d y÷kdf.k tajdg úi÷ï ,nd§u'

	wfkl=;a udkqISh ixúOdk úiska wjOdkh fhduq lr fkdue;s" n,mEug ,la jQ m%cdfõ imqrd fkdue;s 

wjYH;d i,ld ne,Su'

	iud.u $ ixúOdkh i;=j we;s iïm;a iy yelshdj ie,ls,a,g f.k" wfmalaIs; udkqISh wdOdr 

,nd §ug yelshdj ;sfnsoehs we.hSu'

	mqoa.,hkag iy m%cdjkag wdmodfjka we;sjk n,mEïj, nrm;,lu ;lafiare lsÍu'

	mj;sk iïm;a iy yelshdjka ksis f,i we.hSug ,lalsÍu'

	ia;%S mqreI Ndjh" jhi" ckjd¾.sl;ajh iy úúO wjodkï uÜgï u; mokï jQ wjYH;d f;areï 

.ekSu'

—udkqISh l%shdud¾. n,mEug ,la jQ m%cdjkaf.a wjYH;d u; 
mokï úh hq;= w;r" we.hSï ksYaÑ; wjYH;d f;areï .ekSug 
iy iqÿiq m%;spdr ,nd §ug moku idohs' —úkaÈ;hskaf.a 
wjYH;dj,g m%uqL;ajh §u w;HjYH jk w;r" wdOdr m%cdj 
úiska ks¾jpkh lrk ,o foaYSh ikao¾Nhka iy m%uqL;d iuÕ 
wkql+, jk nj iy;sl lrhs'˜ 
…………………………………………… 

Source: Sphere Association (2018) The Sphere Handbook (Humanitarian Charter and Minimum 
standards in Humanitarian Response. Geneva, Switzerland: Sphere Association
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and adapt programs based on performance and evolving needs.
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02 

udkqISh wdOdr ms<sn| .=Kd;aul ks¾Kdhlh

tlÕ;djh

iykdOdr M,odhS úh hq;= w;r fyd¢ka l<ukdlrKh 

lr kshu fõ,djg ,nd Èh hq;=h' 

—udkqISh m%;spdrh M,odhS yd ldf,daÑ; fõ˜ 

w;sYh jeo.;alula we;s iy jyd wjOdkh fhduqlsÍu  wjYH jk ;;ajhka (critical 
needs) i|yd m%uqL;djh §u 

wdmod wjia:djkays§" Ôú; fírd .ekSug iy fõ.j;a iqjh ,eîug iydh ùug b;d nrm;, 

;;ajhl isák mqoa.,hdf.a iy m%cdfõ wjYH;djhkag m%uqL;ajh §" úYd,;u laIKsl n,mEula 

we;s ueÈy;aùï flfrys wjOdkh fhduq l< hq;=h' 

ldf,daÑ; m%;spdr oelaùu iy ;SrK .ekSu 

n,mEug ,la jQ m%cdjkaf.a laIKsl wjYH;dj,g wdOdr wod< nj iy;sl lrñka" rcfha 

n,OdÍka iuÕ ;lafiare lsÍu iy iïnkaëlrKh u; mokïj" udkqISh wdOdr läkñka iy 

iqÿiq  fõ,djg ,nd Èh hq;=h' 

n,mEug ,la jQ jHjidhka i|yd jHdmdr wLKav;dj 

jHikfhka jHdmdrj,gu n,mEï we;s jqjfyd;a" Tfrd;a;= §fï yelshdj mj;ajd .ekSug iy 

mq¿,a m%cd m%;spdrhg iydh ùu i|yd jHdmdr fufyhqï fõ.j;a f,i h:d ;;a;ajhg m;a 

lsÍu iy m%;sixialrKh lsÍu i|yd m%uqL;ajh Èh hq;=hs' 

wLKav wëlaIKh iy wkqj¾;kh

ldf,daÑ;" M,odhS m%;spdr iy;sl lsÍu iy ld¾h bgq lsÍfï l%shdj fyda l%shdj,sh iy kj 

;;ajhkag  wkqj¾;kh ùug ld,h;a iuÕ l%ufhka fjkia jk fyda j¾Okh jk wjYH;d 

^evolving needs& u; mokïj jevigyka wkqj¾;kh lsÍu i|yd ixúOdk udkqISh l%shdldrlï 

wLKavj wëlaIKh lsÍu iy ks;sm;d we.hSu l%shd;aul l< hq;=h'

wjYH;d iy ud¾f.damfoaY 
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2.5 Referral of Unmet Urgent Needs
If any urgent humanitarian needs are beyond the organisation’s capacity to
address within a reasonable timeframe, refer these needs to other
organisations or networks within the private sector that have the relevant
expertise and mandate.

2.6 Stakeholder Mapping and Coordination
Incorporate stakeholder mapping into processes to ensure efficient delivery
of humanitarian assistance. Maintain proper coordination with government
and other stakeholders to facilitate timely and effective service delivery.

2.7 Regular Programme Evaluation and Adjustment
Regularly monitor and adjust programmes to ensure that humanitarian
actions are timely, accessible, and effectively address the priority needs of
affected or vulnerable individuals and communities.
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bgq fkdjQ yÈis wjYH;d i|yd ks¾foaY lsÍu

lsishï yÈis udkqISh wjYH;d idOdrK ld, rduqjla ;=< úi|d .ekSug ixúOdkhg we;s 

yelshdfjka Tíng .shfyd;a" tu wjYH;d wod< ksmqK;dj  iy n,;, we;s fm!oa.,sl wxYfha 

fjk;a ixúOdk fyda cd, fj; fhduq l< hq;=h'

Wkkaÿjla olajk mqoa.,hska fyda lKavdhï y÷kd .ekSu iy úYaf,aIKh lsÍu

udkqISh wdOdr ld¾hlaIuj ,nd §u iy;sl lsÍu i|yd l%shdj,Ska ;=<g md¾Yjlrejkaf.a 

is;shï.; lsÍu ^jHdmD;shl fyda jHdmdr uq,msÍul Wkkaÿjla we;s msßia y÷kd .ekSu" 

úYaf,aIKh lsÍu (stakeholder mapping) we;=<;a l< hq;= w;r ldf,daÑ; yd M,odhS fiajd 

iemhSug myiqlï ie,iSu i|yd rch iy wfkl=;a md¾Yjlrejka iuÕ ksis iïnkaëlrKhla 

mj;ajd .ekSu wjYH fjs' 

ks;sm;d jevigyka we.hSu iy wkql,khùu 

udkqISh l%shdud¾. ldf,daÑ; úh hq;= w;r" m%fõY úh yels iy n,mEug ,la jQ fyda wjodkug 

,laúh yels mqoa.,hskaf.a iy m%cdjkaf.a m%uqL;d iy wjYH;d M,odhS f,i imqrd,Su iy;sl 

lsÍu i|yd jevigyka ks;sm;d ksÍlaIKh lr ilia lr .ekSu jeo.;a fjs'
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jHdmD;sh l%shd;aul lsÍug iy kv;a;= lsÍug wjYH m%dfhda.sl 
wxY iy wjYH;d i,ld ne,Su(

	 udkqISh wdOdr ld¾hlaIuj ,nd §u jeäÈhqKq lsÍu i|yd fm!oa.,sl wxYh úiska  md¾Yajlrejkaf.a 

is;shïlrKh (Stakeholder mapping) isÿ l< hq;=h'	

	 udkqISh wdOdr M,odhS yd ld¾hlaIuj ,nd §u iy;sl lsÍu i|yd wdndO l<ukdlrK uOHia:dkh" 

wfkl=;a rdcH wdh;k" rdcH fkdjk ixúOdk iy cd;Hka;r rdcH fkdjk ixúOdk iuÕ iïnkaëlrKh 

úh hq;=h'	

	 h:d¾:jd§ jevigyka l%shd;aul lsÍu iy;sl lsÍu i|yd fm!oa.,sl wxYh uqyqKmEug isÿjk  

wdh;ksl iSudjka wduka;%Kh l< hq;= w;r jevigyka pl%h mqrdjg ksYaÑ; m%ñ;Skag wkql+, úh 

hq;=h'	

	 udkqISh wdOdr wfmalaIs; f,i ,nd fokq ,efíoehs mÍlaIdlr ne,Sug iy ia:dms; b,lal j,g tfrysj 

wdOdr p,kh ksÍlaIKh lsÍu i|yd moaO;s l%shd;aul lsÍu wLKavj wëlaIKh lsÍu iy ia:dms; 

b,lal j,g tfrysj wdOdr fhduq lr we;s nj ksÍlaIKh lsÍu wjYHj we;'	

	 ixúOdkh ;=< j.lSï iy ;SrK .ekSfï l%shdj,Ska meyeÈ,sj ks¾jpkh lr ishÆu idudðlhska Tjqkaf.a 

mqoa.,sl j.lSï iy wdh;ksl  l%shd mámdá ms<sn|j fyd¢ka oekqj;a nj iy;sl l< hq;=h'	

	 udkqISh wdOdr ,nd §u i|yd iïnkaO jk fm!oa.,sl wxYfha ixúOdk udkqISh l%shdud¾.j, m%.;sh 

f,aLk.; l< hq;= w;r wLKav jeäÈhqKq lsÍñ  i|yd l%udkql+," oeä wëlaIKh iy we.hSu l%shd;aul 

l< hq;=h'

—rdcH fyda fm!oa.,sl l%shdldÍka úiska imhkq ,nk udkqISh 
wdOdrj," n,mEu Wmßu lr .ekSu i|yd" ksYaÑ; ia:dkhl 
fyda ;;ajhl isák mqoa.,hskag we;s w;HjYH;d fyda 
wjYH;d ld¾hlaIuj" fyd¢ka iïnkaëlrKh l< hq;=h' 
Ôú; fírd .ekSug iy ÿla fõokd iukh lsÍug ldf,daÑ; 
m%;spdr oelaùu b;d jeo.;a jk w;r" ta i|yd iïnkaO jk 
ish¨u md¾Yjlrejka w;r Yla;su;a l<ukdlrKhla iy 
iïnkaëlrKhla wjYH fõ'˜
…………………………………….. 

Source: United Nations Office for the Coordination of Humanitarian Affairs (OCHA). (2020). 

Global Humanitarian Overview. New York: OCHA.
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Assistance should reduce the risk of potential crises and

help people become better prepared and more resilient.
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Commitment 

Quality Criterion
Humanitarian response reduces risk and strengthen resilience

03

Requirements and Guidelines

The private sector should collaborate with both formal and informal
community leaders and establish partnerships to support locally led
humanitarian actions. These efforts aim to enhance the capacity and
resilience of disaster-prone individuals and communities.

3.1 Strengthening Local Partnerships

3.2 Avoiding New Risks
Humanitarian actions undertaken by the private sector should reduce
existing risks and avoid creating new ones, including those related to
people's safety, security, dignity, and rights; sexual exploitation and abuse
by staff; and challenges related to culture, gender, social and political
relationships, livelihoods, the local economy, vaccine hesitancy, and the
environment. Ensure that all interventions minimize potential negative
impacts and contribute to long-term resilience. 

20

3.3 Prioritizing Local Resources
Whenever possible, prioritize the use of local resources over sourcing from
outside the local area. Partner with local SMEs to procure necessary goods
for humanitarian purposes, thereby supporting the local economy.

Assistance should reduce the risk of potential crises and
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wjYH;d iy ud¾f.damfoaY 

.=Kd;aul ks¾Kdhlh

tlÕ;djh
wdOdr u.ska  w¾nqohlg  ;=vq Èh yels ;;ajhka fyda 

isÿùï we;sùfï wjodku wvq l< hq;= w;r ck;djg 

jvd fyd¢ka iQodkï ùug iy  Tfrd;a;= §fï yelshdj 

,nd Èh hq;=h' 

udkqISh m%;spdrh wjodku wvq lrk w;r Tfrd;a;= §fï yelshdj Yla;su;a 

lrhs'

foaYSh yjq,aldß;ajhka Yla;su;a lsÍu  

fm!oa.,sl wxYh úêu;a iy wúêu;a m%cd kdhlhska iuÕ iyfhda.fhka lghq;= l< hq;= w;r 

foaYSh jYfhka fufyhjkq ,nk udkqISh l%shdud¾.j,g iydh ùu i|yd yjq,aldß;ajhka we;s 

lr .; hq;=h' fuu W;aidyhka wdmodjkag f.dÿre jk mqoa.,hskaf.a iy m%cdjkaf.a Odß;dj 

iy Tfrd;a;= §fï yelshdj jeä ÈhqKq lsÍu wruqKq lrhs'

kj wjodkï j<lajd .ekSu

fm!oa.,sl wxYh úiska .kq ,nk udkqISh l%shdud¾. uÕska mj;sk wjodkï wvq l< hq;= w;r 

kj wjodkï we;slr .ekSfuka  lsÍfuka je<lS isáh hq;=h' tkï" ck;djf.a iqrlaIs;Ndjh" 

wdrlaIdj" f.!rjh iy whs;sjdislï ld¾h uKav,h u.ska isÿúh yels ,sx.sl iQrdlEu iy 

wmfhdackh¦ iy ixialD;sh" ia;%S mqreI Ndjh" iudÔh iy foaYmd,ksl in|;d" Ôjfkdamdhka" 

foaYSh wd¾:slh" tkak;a mels,Su iy mßirh" hk lreKq u; we;s úh yels wjOdkñ wju 

l< hq;=h'

foaYSh iïm;aj,g m%uqL;ajh §u

yels iEu úgu" m%foaYhg msg;ska iïm;a ,nd .ekSug jvd foaYSh iïm;a Ndú;hg m%uqL;ajh 

§u jeo.;afjs' udkqISh wruqKq i|yd wjYH NdKav ñ,§ .ekSu i|yd foaYSh l=vd yd uOH 

mßudK jHdmdr iuÕ yjq,a ù" tuÕska foaYSh wd¾:slhg iydh ,nd Èh hq;=hs'



21udkqISh m%;spdrh yd ne÷Kq l%shdud¾. iïnkaOfhka fm!oa.,sl wxYh i|yd jQ  uQ,sl udkqISh m%ñ;Ska ms<sn| ud¾f.damfoaYh - Y%S ,xldjCore Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Work closely with government authorities, other NGOs, and the crisis-affected
population to restore essential services promptly, ensuring these services
continue beyond the emergency programme's conclusion. Humanitarian
action plans should include a transition or exit strategy to secure lasting
positive impacts on the affected community.

3.4 Collaborative Restoration of Services

Operational Considerations

Private organisations should understand the roles, responsibilities, capacities, and

interests of different stakeholders involved in humanitarian action.

Ensure that the humanitarian response complements the efforts of national and

local authorities as well as other humanitarian organisations.

Share necessary information with partners, coordination groups, and other relevant

organisations through appropriate communication channels to avoid duplication

and promote best practices in humanitarian response.

Humanitarian organisations must maintain a clear distinction from military entities

to safeguard impartiality, independence, credibility, security, and access to affected

populations.

When authorities are parties to a conflict, humanitarian organisations should

exercise discretion regarding the authorities' independence, keeping the interests of

the affected populations as the primary focus in decision-making.

Address people’s needs in a holistic manner rather than in isolation (e.g.,

coordinating mental health and psychosocial support across relevant sectors such

as health, protection, and education through technical working groups involving

specialists).

Respect the mandate, vision, and independence of partner organisations while

seeking opportunities for mutual learning and development.

Humanitarian efforts should be responsive to the evolving needs of the local

population and consider the responses of local and national governments.

Private sector humanitarian actions should be adaptable and flexible, aligned with

the needs on the ground.

The private sector can establish long-term partnerships with national and local

communication channels to facilitate effective resource mobilization.
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iyfhda.S fiajd m%;sixialrKh 

w;HjYH fiajdjka läkñka h:d ;;a;ajhg m;a lsÍu i|yd rcfha n,OdÍka" wfkl=;a rdcH 

fkdjk ixúOdk iy w¾nqofhka mSvdjg m;a ck;dj iuÕ iómj lghq;= l< hq;= w;r" yÈis  

wjia:djka i|yd ie,iqñ lr we;s jevigyka ksuùfuka miqjo  fuu fiajdjka wLKavj 

mj;ajdf.k hdu iy;sl l< hq;=hs' n,mEug ,la jQ m%cdjg l,a mj;sk Okd;aul n,mEï 

iqrlaIs; lsÍu i|yd bj;a ùfï fyda msgùfï Wmdh ud¾.hla udkqISh l%shdldÍ ie,iqïj,g 

we;=<;a úh hq;=h'

jHdmD;sh l%shd;aul lsÍug iy kv;a;= lsÍug wjYH m%dfhda.sl 
wxY iy wjYH;d i,ld ne,Su(

	 udkqISh l%shdud¾.j,g iïnkaO úúO fldgialrejkaf.a NQñldjka" j.lSï" yelshdjka iy wjYH;d 

fm!oa.,sl ixúOdk f;areï .; hq;=h'

	 udkqISh m%;spdrh cd;sl yd m<d;a md,k wdh;kj, fukau wfkl=;a udkqISh ixúOdkj, W;aidyhkag 

wkqmQrl jk nj iy;sl lsÍu'

	 wkql,kh ùu j<lajd .ekSu i|yd iqÿiq ikaksfõok ud¾. yryd yjq,alrejka" iïnkaëlrK 

lKavdhï iy wfkl=;a wod< ixúOdk iuÕ wjYH f;dr;=re fnod .; hq;=h'

	 mqkrdj¾;kh j<lajd .ekSug iy udkqISh m%;spdrfha fyd|u ms<sfj;a m%j¾Okh lsÍug iqÿiq ikaksfõok 

ud¾. yryd yjq,alrejka" iïnkaëlrK lKavdhï iy wfkl=;a wod< ixúOdk iuÕ wjYH f;dr;=re 

fnod .ekSu l< hq;=h'  

	 wmlaImd;S;ajh" iajdëk;ajh" úYajikSh;ajh" wdrlaIdj iy n,mEug ,la jQ m%cdjka fj; m%fõYh 

wdrlaId lsÍu i|yd udkqISh ixúOdk yuqod wdh;kj,ska meyeÈ,s fjkila mj;ajd .; hq;=h'

	 n,OdÍka .egqul md¾Yjlrejka jk úg" udkqISh ixúOdk úiska n,OdÍkaf.a iajdëk;ajh iïnkaOfhka 

Tjqkaf.a úksYaph iy  kS;s  u; mokïj ;SrK .ekSug we;s ksoyi  Ndú;d lrñka lghq;= l< hq;= 

w;r"  ;SrK .ekSfï§" n,mEug ,la jQ ck;djf.a wjYH;d uQ,sl jYfhka i,ld ne,sh hq;=h'

	 yqol,dj fkdj" iuia;hla f,i ck;djf.a wjYH;d imqrd,Su ^Wod( úfYaI{hska iïnkaO jk 

;dlaIKsl jev lKavdhï yryd fi!LH" wdrlaIdj iy wOHdmkh jeks wod< wxY yryd udkisl 

fi!LH iy ufkda iudÔh iyfhda.h iïnkaëlrKh lsÍu&

	 wfkHdakH bf.kSu iy ixj¾Okh i|yd wjia:d fidhk w;ru" yjq,aldr ixúOdkj, ksfhda.h" oelau 

iy iajdëk;ajhg .re lsÍu jdo.;afõ'

	 udkqISh W;aidyhka foaYSh ck.ykfha ld,h;a iuÕ l%ufhka fjkia jk wjYH;dj,g m%;spdr oelaúh 

hq;= w;r m<d;a md,k iy cd;sl wdKavq j, m%;spdr i,ld ne,sh hq;=h' 

	 fm!oa.,sl wxYfha udkqISh l%shdud¾. ìï uÜgfï wjYH;d iuÕ iumd; jk mßÈ wkqj¾;kh l< 

yels iy kuHYS,S úh hq;=h'

	 M,odhS iïm;a n,uqÆ .ekaùug myiqlï ie,iSu i|yd fm!oa.,sl wxYhg cd;sl iy foaYSh ikaksfõok 

ud¾. iuÕ È.=ld,Sk yjq,aldß;ajhka we;s lr .; yelsh'
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Empower affected people by enabling them to exercise their

rights and actively participate in actions and decisions that

impact them, ensuring they are fully integrated into the

assistance process. 

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Humanitarian response is based on participation and feedback

04

Requirements and Guidelines

Organisations must ensure clear, transparent, and culturally sensitive
communication with affected communities, providing timely information
about their rights and assistance programs. Staff must be trained to
communicate responsibly, considering cultural sensitivities and ensuring
the safety of vulnerable individuals.

4.1 Transparent Communication

4.2 Culturally Sensitive and Accessible Communication
Be attentive to the preferred language and communication formats of the
community. Tailor communication methods to ensure clarity, while
respecting cultural and religious sensitivities. Give special consideration to
vulnerable, marginalized, and differently-abled groups to ensure inclusivity.

4.3 Ensuring Meaningful Participation
Develop a coherent organisational approach to facilitate the meaningful
participation of crisis-affected people in decisions and actions that impact
them. Engage them at all stages of the program and align their
involvement with their preferred methods of engagement.
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Operational Considerations
Private organisations should share accurate, timely, understandable, and accessible

information to build trust, enhance participation, and maximize the overall impact of

a project.

Ensure representation is inclusive, with active participation and engagement from

communities and individuals affected by the crisis at all stages of the humanitarian

project.

Facilitate effective, safe, accessible, and inclusive communication, recognizing that

certain social groups may require time to privately discuss and decide on the

information they wish to share

Ensure that private organisations have the informed consent and explicit willingness

of crisis-affected individuals or communities to participate in disaster assistance-

related communication.

Communicate promptly and effectively with affected individuals and local

institutions at the start of the response to leverage existing knowledge and foster

positive relationships. Exercise caution to avoid actions that could be perceived as

politically motivated, particularly in conflict zones.

Recognize that affected individuals may fear that providing critical feedback could

lead to negative repercussions. Ensure that a confidential and secure feedback

mechanism is available to them.

4.5 Facilitating Feedback and Safe Reporting
Encourage and facilitate feedback from crisis-affected individuals on the
quality and effectiveness of the humanitarian assistance they receive. Pay
special attention to gender, age, and diversity in feedback collection.
Develop effective, safe, accessible, and inclusive communication channels,
and allow sufficient time for information processing. Prioritize confidential
feedback mechanisms to protect individuals from potential negative
repercussions.
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In politically sensitive or conflict situations, promptly consult with affected
individuals, local government authorities, private institutions, community
leaders, and active political groups to gain accurate situational awareness.
Establish positive and respectful relationships and promote a culture of
open communication to capture and address their specific concerns and
interests.

4.4 Navigating Politically Sensitive and Conflict Situations

—udkqISh wdOdr i|yd fm!oa.,sl wxYfha iyNd.S;ajh" 
Tfrd;a;= §fï yelshdj f.dvke.Su iy iQodku jeäÈhqKq 
lsÍu i|yd ;SrKd;aul ld¾hNdrhla bgq l< yelsh' M,odhS 
iyfhda.S;djfhka wjodkï wju lsÍu i|yd fm!oa.,sl 
wxYfha iïm;a iy úfYaI{;dj Wmfhda.S lr .; yels w;r 
wkd.; w¾nqoj,g Tfrd;a;= oSug iy h:d ;;a;ajhg m;a 
ùug m%cdjkaf.a Odß;dj Yla;su;a l< yelsh˜
……………………………………………………………………………. 

Source: Banerjee, T., & Gillespie, P. (2019). Private Sector Engagement in Disaster Risk Reduction 

and Resilience Building: A Review of Global Practices. International Journal of Disaster Risk 

Reduction, 39, 101245
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Assistance must be effective, well-managed, and

provided at the right time

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Humanitarian response is effective and timely.

02

Requirements and Guidelines

In disaster situations, prioritize the most critical individual and community
needs to save lives and support rapid recovery, focusing on interventions
that have the greatest immediate impact.

2.1 Prioritization of Critical Needs

2.2 Timely Response and Decision-Making
Humanitarian assistance must be delivered promptly and at the optimal
time based on assessment and coordination with government authorities,
ensuring that aid is relevant to the immediate needs of affected
communities.

2.3 Business Continuity for Affected Enterprises
If businesses themselves are impacted by the disaster, prioritize rapid
recovery and restoration of business operations to maintain resilience and
support the broader community response.

17

2.4 Continuous Monitoring and Adaptation
Organisations must implement continuous monitoring and regular
evaluation of humanitarian activities to ensure timely, effective responses
and adapt programs based on performance and evolving needs.

04 
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Operational Considerations
Private organisations should share accurate, timely, understandable, and accessible

information to build trust, enhance participation, and maximize the overall impact of

a project.

Ensure representation is inclusive, with active participation and engagement from

communities and individuals affected by the crisis at all stages of the humanitarian

project.

Facilitate effective, safe, accessible, and inclusive communication, recognizing that
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politically motivated, particularly in conflict zones.
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4.5 Facilitating Feedback and Safe Reporting
Encourage and facilitate feedback from crisis-affected individuals on the
quality and effectiveness of the humanitarian assistance they receive. Pay
special attention to gender, age, and diversity in feedback collection.
Develop effective, safe, accessible, and inclusive communication channels,
and allow sufficient time for information processing. Prioritize confidential
feedback mechanisms to protect individuals from potential negative
repercussions.
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udkqISh wdOdr ms<sn| .=Kd;aul ks¾Kdhlh

tlÕ;djh
n,mEug ,la jQ mqoa.,hskag ;u whs;sjdislï l%shd;aul 

lsÍug iy Tjqkag n,mdk l%shdud¾. iy ;SrK j,g 

l%shdldÍj iyNd.S ùug yelshdj ,nd §fuka Tjqka 

n,.ekaùfuka  Tjqka iyk l%shdj,shg iïmQ¾Kfhkau 

taldnoaO lr we;s nj iy;sl lsÍu' 

udkqISh m%;spdrh mokï jkafka iyNd.S;ajh iy miqúmru u;h

úksúo fmfkk ikaksfõokh ( 

n,mEug ,la jQ m%cdjka iuÕ meyeÈ,s" úksúo fmfkk iy ixialD;sl jYfhka ixfõ§ 

ikaksfõokhla ixúOdk úiska iy;sl l< hq;= w;r" Tjqkaf.a whs;sjdislï iy wdOdr 

jevigyka ms<sn| ldf,daÑ; f;dr;=re ,nd Èh hq;=h' ixialD;sl ixfõ§;djka i,ld n,d 

myiqfjka wjodkug ,laúh yels mqoa.,hskaf.a wdrlaIdj iy;sl lrñka j.lSfuka hq;=j 

ikaksfõokh lsÍug ld¾h uKav,h mqyqKq l< hq;=h'

ixialD;sl jYfhka ixfõ§ iy m%fõY úh yels ikaksfõokh

hï lKavdhul fyda m%foaYhl fndfyda idudðlhska ikaksfõokh iy wka;¾l%shd i|yd Ndú;d 

lsÍug leu;s iy ikaksfõok wdlD;Ska flfrys wjOdkfhka isàu jeo.;afjs' ixialD;sl yd 

wd.ñl ixfõ§;djkag .re lrñka meyeÈ,s nj iy;sl lsÍu i|yd ikaksfõok l%u ilia l< 

hq;=h' we;=<;a lsÍu iy;sl lsÍu i|yd myiqfjka wjodkug ,laúh yels" fldkalsÍug ,la jQ 

iy wdndê; lKavdhï i|yd úfYaI ie,ls,a,la oelaúh hq;=h' ishÆ  mqoa.,hskag" idOdrKj 

yd iudkj ie,lSu ^we;=<;a lsÍu& iy;sl lsÍu i|yd myiqfjka wjodkug ,laúh yels" 

iudcfha fldkalsÍug ,lajQ iy wdndê; lKavdhï flfrys úfYaI ie,ls,a,la oelaúh hq;=h'

w¾:j;a iyNd.S;ajhla iy;sl lsÍu  

w¾nqoldÍ n,mEïj,g ,la jQ mqoa.,hskag n,mdk ;SrK iy l%shdjka i|yd w¾:j;a 

iyNd.S;ajhla ,nd §u i|yd iqixfhda.S ixúOdkd;aul m%fõYhla j¾Okh l< hq;=h' 

jevigyfka iEu wÈhrl§u Tjqka iïnkaO lr .ekSu iy Tjqka leu;s iïnkaO;d l%u iu. 

Tjqkaf.a iyNd.S;ajh fm< .eiaúh hq;=h'

foaYmd,ksl jYfhka ixfõ§ iy .egqïldÍ ;;a;ajhka m%fõYfuka iy wdrlaIs;j 

fufyhùu 

foaYmd,ksl jYfhka ixfõ§ fyda .egqïldÍ wjia:djkays§"   ienE   ;;ajh ms<sn| ksjerÈ j 

oekqj;aNdjh ,nd .ekSu i|yd n,mEug ,la jQ mqoa.,hska" m<d;a md,k n,OdÍka" fm!oa.,sl 

wdh;k" m%cd kdhlhska iy l%shdldÍ foaYmd,k lKavdhï iuÕ jydu idlÉPd lsÍu b;d 

jeo.;ah' Okd;aul iy f.!rjkSh in|;d we;s lr .ekSu iy Tjqkaf.a ksYaÑ; ie,ls,a, iy 

reÑl;ajhka .%yKh lr .ekSug iy tajdg úi÷ï fiùug újD; ikaksfõok ixialD;shla 

m%j¾Okh l< hq;=h' 
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leaders, and active political groups to gain accurate situational awareness.
Establish positive and respectful relationships and promote a culture of
open communication to capture and address their specific concerns and
interests.

4.4 Navigating Politically Sensitive and Conflict Situations
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—udkqISh W;aidyhka n,mEug ,la jQ m%cdjka n,.ekaùug 
m%uqL;ajh Èh hq;= w;r" Tjqkag l%shdj,sh ;=< y`vla we;s nj;a 
;SrK .ekSfï§ l%shdldÍj iïnkaO ùug yelsnj;a iy;sl l< 
hq;=h' fuu m%fõYh foaYSh Odß;djh Yla;su;a lrkjd muKla 
fkdj udkqISh jevigykaj, ysñldß;ajh iy ;sridrNdjh o 
iy;sl lrhs' fm!oa.,sl wxYhg" tys woaú;Sh iïm;a iy 
yelshdjka iuÕska" ishÆ fokdf.a iyNd.S;ajh myiq lsÍu 
iy m%cdj úiska fufyhjkq ,nk uq,msÍï i|yd iydh ùu 
i|yd ie,lsh hq;= ld¾hNdrhla bgq l< yelsh˜'
………………………………………………………………….

Source: IFRC (International Federation of Red Cross and Red Crescent Societies). (2018). World 
Disasters Report: Leaving No One Behind. Geneva, Switzerland: IFRC
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Establish responsive mechanisms to handle complaints and

create safe conditions for people to report concerns and

complaints, ensuring they are addressed appropriately

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Complaints are facilitated, welcomed and addressed

05

Requirements and Guidelines

A robust complaint reporting and feedback system should be an integral
part of the organisational culture in disaster response. The private sector
should actively involve crisis-affected communities in the design and
implementation of the organisation’s complaint management systems.

5.1 Integrating Complaints Systems into organisational Culture

5.2 Educating Communities on Complaints Handling
Educate crisis-affected communities about the organisation’s complaints
handling and monitoring processes. Clearly define the scope of issues that
the monitoring process can address to manage expectations and avoid
the misconception that all problems can be resolved through the feedback
mechanism.

5.3 Safe and Accessible Reporting Channels
Establish safe, accessible, and appropriate channels for community
members to provide feedback and report concerns or complaints, in
accordance with recognized best practices. Ensure that all community
members, staff, and partner organisations have the opportunity to report
complaints through these channels. Organisations may consider
implementing suggestion boxes and online platforms to facilitate the
submission of feedback and complaints.
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Private sector staff must be trained in investigating allegations of sexual
exploitation, abuse, or harassment by humanitarian workers. organisations
should have a staff code of conduct endorsed by senior management,
which should be communicated clearly and promptly to the affected
population.

5.5 Training on Handling Sensitive Allegations

Operational Considerations
Consult with crisis-affected communities and individuals on the design,

implementation, and monitoring of complaint-handling processes.

Establish a robust mechanism to ensure confidentiality in handling complaints and

involve vulnerable and marginalized populations in the design and implementation

of the complaint mechanism.

Private organisations should maintain a staff code of conduct that is endorsed by

senior management and made publicly available.

When working with partners, organisations should agree on procedures for raising

and handling complaints, including those made against one another.

5.6 Protocols for Criminal Activity or Legal Violations
Staff should be aware of how to contact the appropriate authorities in
cases of criminal activity or violations of international law. Such cases must
be managed, investigated, addressed, and/or referred appropriately, in
accordance with recognized good practices.

5.7 Mechanisms for Feedback Collection and Analysis
Develop a mechanism for collecting feedback and complaints, along with a
clear plan for how these will be analyzed, validated, and communicated.
Establish a strategy to provide regular updates to the community on the
changes implemented based on the feedback and complaints received.
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All complaints should be received, acknowledged, and managed in a
timely, fair, and appropriate manner, ensuring the safety of the
complainant. Maintaining confidentiality is essential when handling
complaints using victim-centered approaches, particularly when
addressing sensitive issues such as sexual exploitation or abuse.

Fair and Timely Complaint Management5.4
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wjYH;d iy ud¾f.damfoaY 

meñKs,s moaO;s wdh;ksl ixialD;shg taldnoaO lsÍu ( 

wdmodjkag m%;spdr oelaùfï§ Yla;su;a meñKs,s jd¾;d lsÍfï iy miqúmrñ  ,nd§fus 

moaO;shla hkq wdh;ksl ixialD;sfha wksjd¾h wx.hla úh hq;=h' fm!oa.,sl wxYh" wdh;kfha 

meñKs,s l<ukdlrK moaO;s ie,iqï lsÍu iy l%shd;aul lsÍu i|yd jHikhlg uqyqK § 

we;s m%cdjka l%shdldÍj iïnkaO lr .; hq;=h' 

meñKs,s wduka;%Kh lsÍfï iy úi£fï" l%shdj,sh ms<sn|j m%cdj oekqj;a lsÍu( 

iajdNdúl úm;a fyda udkqISh w¾nqohlska n,mEïj,g ,la jQ m%cdjkag" ixúOdkh úiska    
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wdrlaIs; iy m%fõY úh yels jd¾;dlrK l%u (

wdrlaIs; iy m%fõY úh yels jd¾;dlrK l%u ms<s.;a fyd|u Ndú;hkag wkql+,j" m%cd 

idudðlhskag Tjqkaf.a miq úmrñ ,nd §ug iy .eg¿ fyda meñKs,s jd¾;d lsÍug wdrlaIs;" 

m%fõY úh yels iy iqÿiq hdka;%K ia:dms; l< hq;=h' ishÆu m%cd idudðlhskag" ld¾h 

uKav,hg iy yjq,aldr ixúOdkj,g fuu l%u yryd meñKs,s jd¾;d lsÍug wjia:dj we;s 

nj iy;sl lsÍu jeo.;a fõ' miq úmrñ ,nd§ug iy meñKs,s bÈßm;a lsÍu myiq lsÍu 
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Private sector staff must be trained in investigating allegations of sexual
exploitation, abuse, or harassment by humanitarian workers. organisations
should have a staff code of conduct endorsed by senior management,
which should be communicated clearly and promptly to the affected
population.

5.5 Training on Handling Sensitive Allegations

Operational Considerations
Consult with crisis-affected communities and individuals on the design,

implementation, and monitoring of complaint-handling processes.

Establish a robust mechanism to ensure confidentiality in handling complaints and

involve vulnerable and marginalized populations in the design and implementation

of the complaint mechanism.

Private organisations should maintain a staff code of conduct that is endorsed by

senior management and made publicly available.

When working with partners, organisations should agree on procedures for raising

and handling complaints, including those made against one another.

5.6 Protocols for Criminal Activity or Legal Violations
Staff should be aware of how to contact the appropriate authorities in
cases of criminal activity or violations of international law. Such cases must
be managed, investigated, addressed, and/or referred appropriately, in
accordance with recognized good practices.

5.7 Mechanisms for Feedback Collection and Analysis
Develop a mechanism for collecting feedback and complaints, along with a
clear plan for how these will be analyzed, validated, and communicated.
Establish a strategy to provide regular updates to the community on the
changes implemented based on the feedback and complaints received.
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All complaints should be received, acknowledged, and managed in a
timely, fair, and appropriate manner, ensuring the safety of the
complainant. Maintaining confidentiality is essential when handling
complaints using victim-centered approaches, particularly when
addressing sensitive issues such as sexual exploitation or abuse.

Fair and Timely Complaint Management5.4
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ixfõ§ fpdaokd wduka;%Kh lsÍu iy úi£u ms<sn| mqyqKqj (

udkqISh iyk fiajlhska u.ska isÿúh yels ,sx.sl iQrdlEu" wmfhdackh fyda ysßyer lsÍu ms<sn| 

fpdaokd úu¾Ykh lsÍu i|yd fm!oa.,sl wxYfha ld¾h uKav,h mqyqKq l< hq;=h' fcHIaG 

l<ukdldß;ajh úiska wkqu; lrk ,o, ld¾h uKav, p¾hdO¾u moaO;shla ^wdh;khla ;=< 

wfmalaIs; fiajl yeisÍï iy iodpdrd;aul m%ñ;Ska f.kyer olajk kS;s Í;s iy ud¾f.damfoaY 
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flfiao iy miqúmrñ yqjudre lr.kafka flfiao hkak ms<sn| meyeÈ,s kHdh m;%hla iuÕ 

miqúmrñ iy meñKs,s tl;= lsÍu i|yd l%shd lrk l%uhla ilia lr .ekSu jvd;a iqÿiqh' 

,enqKq woyia iy meñKs,s u; mokïj l%shd;aul lrk ,o fjkialï iïnkaOfhka ks;sm;d 

m%cdjg hdj;ald,Sk f;dr;=re iemhSug fyda ,nd .ekSug iqÿiq hdka;%Khla ia:dms; lsÍug 

mshjr .; hq;=h'

jHdmD;sh l%shd;aul lsÍug iy kv;a;= lsÍug wjYH m%dfhda.sl 
wxY iy wjYH;d i,ld ne,Su(

	 meñKs,s yeisrùfï l%shdj,Ska ie,iqï lsÍu" l%shd;aul lsÍu iy wëlaIKh lsÍu ms<sn|j 

wdmodj,ska mSvdjg m;a m%cdjka iy mqoa.,hska iuÕ idlÉPd lsÍug wjia:d ,nd §u '  

	 meñKs,s iïnkaOfhka lghq;= lsÍfï§ ryiHNdjh iy;sl lsÍu i|yd Yla;su;a hdka;%Khla 

ia:dms; lsÍu iy meñKs,s hdka;%Kh ie,iqï lsÍfï§ iy l%shd;aul lsÍfï§ myiqfjka wjodkug 

,laúh yels iy iudch úiska fldka lrk ,o  mqoa.,hska$  m%cdjka iïnkaO lr .ekSu' 

	 fm!oa.,sl ixúOdkj,  fcHIaG l<ukdldß;ajh úiska wkqu; lrk ,o iy m%isoaêfha m%ldYhg 

m;a lrk ,o fcHIaG l<ukdldß;ajh úiska wkqu; lrk ,o ld¾h uKav, p¾hdO¾u moaO;shla 

^wdh;khla ;=< wfmalaIs; fiajl yeisÍï iy iodpdrd;aul m%ñ;Ska f.kyer olajk kS;s Í;s 

iy ud¾f.damfoaY ud,dj& mj;ajd .ekSu'

	 yjq,alrejka iuÕ jev lrk úg" Tjqka tlsfkldg tfrysj lrk meñKs,s we;=¿j" meñKs,s 

bÈßm;a lsÍu iy yeisrùu i|yd jk l%shd mámdá iïnkaOfhka ixúOdk tlÕ úh hq;=h'
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	 miqúmrñ ,nd .ekSfus  l%shdj,sh ms<sn|j jHdc Wml,amk we;sùu je<elaùug iy meñKs,s 

l%shdj,sh ms<sn| oekqj;aNdjh jeä lsÍug" wfmalaId l< hq;= foa iy th wfmalaId l< hq;= 

ld,hms<sn| meyeÈ,s wjfndaOhla ;sìh hq;=h'

	 úúO wdldrfha meñKs,s M,odhS f,i yeisrùug Wmdh ud¾. ilialsÍu'

	 wod< md¾Yajlrejka iuÕ miq úmru ;=<ska  iy meñKs,s úYaf,aIKh lsÍu" j,x.= lsÍu iy 

ksis f,i fnod .ekSu i|yd jk l%shd mámdá y÷kd .ekSu'

	 meñKs,af,a fyda ÿla.ekú,sj, iajNdjh wkqj" úi£ug myiqlï ie,iSu i|yd fm!oa.,sl 

wxYfha ixúOdk" mj;sk foaYSh hdka;%Khka" iu: uKav,h" m%dfoaYSh fmd,sish fyda wd.ñl 

kdhlhska Ndú;d lsÍu i,ld ne,sh hq;=h' 

—udkqISh wdOdr ,nd §u yd iñnkaO fiajfha kshe,S isák 
fm!oa.,sl wxYfha fiajlhka j.ùfu iy úYajdih iy;sl 
lsÍu i|yd meñKs,s yeisrùu i|yd Yla;su;a iy wdrlaIs; 
hdka;%K l%shd;aul l< hq;=h' fuu hdka;%K m%;spdrd;aul" 
ryiHNdjh rlsk iy úfYaIfhka myiqfjka wjodkug 
,laúh yels mqoa.,hka $ ck;dj we;=¿j ieug" m%fõY 
úh hq;= wdldrfhka ;sìh hq;=h' M,odhS meñKs,s yeisrùfï 
moaaO;s úksúoNdjh jeä ÈhqKq lrkjd muKla fkdj" wdOdr 
jevigyka wLKavj jeäÈhqKq lsÍug o odhl fõ˜'
………………………………………………………………..

Source: ALNAP (Active Learning Network for Accountability and Performance). (2018). The 
State of the Humanitarian System 2018. London: ALNAP/ODI.
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Ensure that crisis-affected people receive coordinated and

complementary humanitarian assistance

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Humanitarian response is coordinated and complementary

06

Requirements and Guidelines

Private sector should strive to ensure humanitarian responses are
coordinated and complementary with national, local authorities, and other
organisations to maximize coverage and effective resource mobilization.

6.1 Promoting Coordination and Complementarity

6.2

6.3

Defining Roles and Aligning Efforts
Organisations should define the roles and capacities of all stakeholders
and ensure their efforts align with locally led, community-based actions
including initiatives of other relevant national and local stakeholders.

In crises or conflicts where authorities are involved as parties, private sector
humanitarian organisations should exercise judgment regarding the
independence of those authorities. Decisions should prioritize the interests
and needs of the affected populations over any political considerations.

Exercising Independence in Crisis Situations

29

6.4 Maintaining Distinction from Military Operations
Private sector humanitarian organisations must remain distinct from
military operations to preserve impartiality and credibility. This separation is
critical to preserving the organisation’s objectives and uninterrupted access
to affected populations.
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6.4 Maintaining Distinction from Military Operations
Private sector humanitarian organisations must remain distinct from
military operations to preserve impartiality and credibility. This separation is
critical to preserving the organisation’s objectives and uninterrupted access
to affected populations.

Assistance must be effective, well-managed, and

provided at the right time

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Humanitarian response is effective and timely.

02

Requirements and Guidelines

In disaster situations, prioritize the most critical individual and community
needs to save lives and support rapid recovery, focusing on interventions
that have the greatest immediate impact.

2.1 Prioritization of Critical Needs

2.2 Timely Response and Decision-Making
Humanitarian assistance must be delivered promptly and at the optimal
time based on assessment and coordination with government authorities,
ensuring that aid is relevant to the immediate needs of affected
communities.

2.3 Business Continuity for Affected Enterprises
If businesses themselves are impacted by the disaster, prioritize rapid
recovery and restoration of business operations to maintain resilience and
support the broader community response.

17

2.4 Continuous Monitoring and Adaptation
Organisations must implement continuous monitoring and regular
evaluation of humanitarian activities to ensure timely, effective responses
and adapt programs based on performance and evolving needs.

06 

udkqISh wdOdr ms<sn| .=Kd;aul ks¾Kdhlh

tlÕ;djh

w¾nqoj,ska mSvdjg m;a ck;djg wdOdr ,nd §u yd 

iñnkaO m%h;akhka  M,odhS f,i iïnkaëlrKhka 

wfkHdakH iyfhda.s;djfhka hqla; nj iy;sl l< 

hq;=h' 

udkqISh m%;spdr ukd iïnkaëlrK iy wfkHdakH iyfhda.s;ajfhka hq;=fõ 

iïnkaëlrKh iy wkqmQrl;ajh m%j¾Okh lsÍu ( 

wdjrKh Wmßu lsÍu iy M,odhS iïm;a Wmdhud¾.slj y÷kd .ekSu" w;am;a lr .ekSu iy 

Ndú;d lsÍu i|yd cd;sl" m<d;a md,k wdh;k iy wfkl=;a ixúOdk iuÕ udkqISh m%;spdr 

,nd §u yd iñnkaO m%h;akhka  M,odhS f,i iïnkaëlrKh lr wfkHdakH iyfhda.s;djfhka 

l%shdlsÍug fm!oa.,sl wxYh W;aidy l< hq;=h'

;k;=rej,g mjrd we;s ksYaÑ; ld¾hhka" ks¾jpkh lsÍu iy W;aidyhka fm<.eiaùu( 

ish¿u md¾Yjlrejkaf.a NQñldjka iy yelshdjka ixúOdk ks¾jpkh l< hq;= w;r" Tjqkaf.a 

W;aidyhka wfkl=;a wod< cd;sl iy m%dfoaYSh md¾Yjlrejkaf.a uq,msÍï we;=¿j foaYSh jYfhka 

fufyhjkq ,nk" m%cd mdol l%shdud¾. iuÕ iumd; jk nj iy;sl l< hq;=h'

w¾nqoldÍ wjia:djkays§ iajdëk;ajh l%shd;aul lsÍu ( 

w¾nqoldÍ fyda .egqïldÍ ;;a;ajhl§" n,OdÍka md¾Yjhka f,i iïnkaO jk úg fm!oa.,sl 

wxYhg wh;a udkqISh ixúOdk tu n,OdÍkaf.a iajdëk;ajh iïnkaOfhka úksYaph l%shd;aul 

l< hq;=h' ;SrK .ekSfus§ ´kEu foaYmd,k miqìula fyda n,mEula ms<sn|j ie,ls,a,g .ekSug 

jvd n,mEug ,la jQ mqoa.,hka fyda ck;djf.a wjYH;d iy ,eÈlï j,g m%uqL;ajh Èh hq;=h'

yuqod fufyhqïj, fhfok úg isú,a jeishka  iy yuqod wruqKq w;r we;s fjki y÷kd 

.ekSu( 

wmlaImd;S;ajh iy úYajdikSh;ajh wdrlaId lsÍu i|yd fm!oa.,sl wxYfha udkqISh ixúOdk 

isú,a jeishka  iy yuqod wruqKq w;r we;s fjki mj;ajd.; hq;=h' fuu fjki mj;ajd.ekSu 

ixúOdkfha wruqKq iy n,mEug ,la jQ mqoa.,hka fyda ck;dj fj; wLKavj" fkdkej;S iy 

lsisÿ  ndOdjlska f;drj m%fõY ùu wdrlaId  lsÍu i|yd b;d jeo.;a fõ'
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Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Operational Considerations

Private organisations should be aware of the roles, responsibilities, capacities, and

interests of different stakeholders involved in humanitarian action. 

Ensure that humanitarian response complements that of national and local

authorities and other humanitarian organisations.

Make sure to share necessary information with partners, coordination groups and

other relevant stakeholders through appropriate communication channels in order

to avoid duplication and to promote humanitarian good practice.

Where authorities are a party to the conflict, humanitarian organisations should use

their judgement regarding the authorities’ independence, keeping the interests of

the affected populations at the center of their decision-making.

Address people’s needs holistically rather than in isolation (e.g. coordination on

mental health and psychosocial supports must be done across all relevant sectors

such as health, protection, education, through a technical working group with

specialists).

6.5 Supporting Quality and Accountability Standards

Support partners in applying commitments to quality and accountability at
all stages of their work with people and communities. Regularly assess the
quality and effectiveness of relationships with partners and take corrective
actions when necessary to maintain high standards in humanitarian
assistance.

30

6.6 Understanding the Community

Humanitarian response must be grounded in a thorough understanding of
the affected community's socio-economic background, vulnerabilities, and
cultural context. The private sector should prioritize the collection and
analysis of secondary data before engaging directly with the community.
This information will provide valuable insights into the community's needs,
strengths, and sensitivities, ensuring that interventions are relevant,
appropriate, and aligned with the principles of "Do No Harm."
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.=Kd;aulNdjh iy j.ùfï m%ñ;Skag iydh ùu ( 

ck;dj iy m%cdjka iuÕ Tjqkaf.a ld¾hfha iEu wÈhrl§u .=Kd;aulNdjh iy j.ùu i|yd 

lemùï fh§fï§ yjq,alrejkag iydh úh hq;=h' udkqISh wdOdrj, by< m%ñ;Ska mj;ajd .ekSu 

i|yd yjq,alrejka iuÕ in|;dj, .=Kd;aulNdjh iy M,odhS;djh ks;sm;d ;lafiare lsÍu 

iy wjYH úfgl ksjerÈ lsÍfï l%shdud¾. .ekSu o jeo.;a fõ'

m%cdj wjfndaO lr .ekSu (

wdmodfjka mSvdjg m;a m%cdfõ iudc-wd¾:sl miqìu" tajdfha n,mEï iy ixialD;sl miqìu 

ms<sn|j iïmQ¾Kfhkau f;areï .ekSug Tjqka w;aú| we;s n,mEï myiqfjka wjodkug ,laúh 

yels ;;a;ajh iy ixialD;sl miqìu ms<sn|j mQ¾K wjfndaOhla ,nd .ekSu i|yd m%cd uÜgñka 

udkqISh m%;spdrh wjfndaO lr .ekSu uQ,sl fohla f,i ie,lsh hq;=h' fm!oa.,sl wxYh m%cdj 

iuÕ iDcqj iïnkaO ùug fmr oaú;Shsl o;a; /ia lsÍu iy úYaf,aIKh i|yd m%uqL;ajh 

Èh hq;=h' fuu f;dr;=re u.ska m%cdfõ wjYH;d" Yla;Ska iy ixfõ§;djka ms<sn| jákd 

wjfndaOhla ,nd fok w;r" ueÈy;aùï wod<" iy lsisÿ ydkshla fyda ;=jd,hla isÿ lsÍfuka 

je<lS isàu iy wka whf.a hymeje;aug m%uqL;ajh §u (Do no harm), hk uQ,O¾uj,g wkql+, 

nj iy;sl lrkq ,efí'

jHdmD;sh l%shd;aul lsÍug iy kv;a;= lsÍug wjYH m%dfhda.sl 
wxY iy wjYH;d i,ld ne,Su(

	 udkqISh l%shdud¾.j,g iïnkaO úúO md¾Yjlrejka N+ñldjka" j.lSï" yelshdjka iy wjYH;d 

ms<sn|j fm!oa.,sl ixúOdk oekqj;a úh hq;=h'

	 udkqISh m%;spdrh cd;sl iy m<d;a md,k wdh;k iy wfkl=;a udkqISh ixúOdkj, m%;spdrhg 

wkqmQrl jk nj iy;sl lsÍu'

	 mqkrej¾;kh ùu je<elaùug iy udkqISh hym;a ms<sfj;a m%j¾Okh lsÍu i|yd iqÿiq ikaksfõok 

ud¾. yryd yjq,alrejka" iïnkaëlrK lKavdhï iy wfkl=;a wod< md¾Yjlrejka iuÕ 

wjYH f;dr;=re fnod .ekSug j. n,d .ekSu' 

	 n,OdÍka .egqfï md¾Yjlrefjl= jk úg" udkqISh ixúOdk n,OdÍkaf.a iajdëk;ajh iïnkaOfhka 

Tjqkaf.a úksYaph Ndú;d l< hq;= w;r" n,mEug ,la jQ ck;djf.a wjYH;d Tjqkaf.a ;SrK 

.ekSfï flakaøfha ;nd .; hq;=h'

	 fjka jQ wdldrhlska ;ks fldgia flfrys wjOdkh fhduq lsÍu fjkqjg" iuia;hla jYfhka 

ck;djf.a wjYH;d imqrd,Su ^Wod( udkisl fi!LHh iy ufkda iudÔh iyfhda.h ms<sn| 

iïnkaëlrKh fi!LH" wdrlaIdj" wOHdmkh jeks wod< ishÆu wxY yryd úfYaI{hska iuÕ 

;dlaIKsl jev lKavdhula yryd isÿ l< hq;=h&'

	 yjq,aldr ixúOdkj, jru" oelau iy iajdëk;ajhg .re l< hq;= w;r" wfkHdakH bf.kSu iy 

ixj¾Okh i|yd wjia:d .fõIKh l< hq;=h'

	 udkqISh W;aidyhka m%dfoaYSh ck.ykfha fjkiajk wjYH;dj,g ixfõ§ úh hq;= w;r iEu 

úgu m%dfoaYSh iy cd;sl rcfha m%;spdr i,ld ne,sh hq;=h'

	 fm!oa.,sl wxYfha udkqISh l%shdud¾. kuHYS,S úh hq;= w;r" th yqfola kHdhd;aul fyda úhqla; 

woyia j,g jvd ienE f,dal wjYH;d u; r|d mj;S'

	 ksYaÑ; b,lal fyda wruqKq idlaId;a lr .ekSu i|yd úúO iïm;a ^ld¾hlaIuj iy          

Wmdhud¾.slj /ia lsÍu iy Ndú;d lsÍu" tajd m%Yia; f,i iy ;sridr f,i Ndú;d lrk 

nj iy;sl lsÍu i|yd fm!oa.,sl wxYhg cd;sl iy foaYSh ikaksfõok kd,sld iuÕ ia:sr 

yjq,aldß;ajhka we;s lr .; yelsh'



31udkqISh m%;spdrh yd ne÷Kq l%shdud¾. iïnkaOfhka fm!oa.,sl wxYh i|yd jQ  uQ,sl udkqISh m%ñ;Ska ms<sn| ud¾f.damfoaYh - Y%S ,xldj

—M,odhS udkqISh wdOdr ,nd§u i|yd" W;aidyhka wkqlrKh 
ùu je<elaùug iy iyk l%shdldrlïj, m%fõYh iy n,mEu 
Wmßu lsÍug" fm!oa.,sl wxYfha l%shdldÍka we;=¿ ishÆu 
md¾Yjlrejka w;r Yla;su;a iïnkaëlrKhla wjYH fõ' 
fm!oa.,sl wxYhg" iïmdokfha isg fnod yeÍu olajd tys 
fufyhqï mqrdjg iïm;a iy wod< f;dr;=re ld¾hlaIuj 
ie,iqï lsÍug" l%shd;aul lsÍug iy md,kh lsÍug we;s 
yelshdjka iy iïm;a iuÕska" n,mEug ,la jQ ck;djg iy 
m%cdjkag ldf,daÑ; yd ld¾hlaIu wdOdr iemhSu iy;sl 
lrk iïnkaëlrK m%;spdr i|yd iydh ùfï§ ;SrKd;aul 
ld¾hNdrhla bgq l< yelsh˜'

………………………………………………………………..

Source: UNDP (2016). Engaging the Private Sector in Post-Disaster Recovery: Guidelines for 
Decision Makers. New York: UNDP.
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Ensure continuous programme improvement and

adaptation through feedback, experience, and reflection.

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Humanitarian action improves through experience, and reflection

07

Requirements and Guidelines

Utilize lessons learned and prior experiences when designing and
implementing programs to enhance effectiveness. This approach helps in
avoiding past mistakes and enhancing program effectiveness.

7.1 Leverage Past Experiences

7.2

7.3

Learn, Innovate, and Adapt
Continuously learn and innovate based on feedback, complaints,
monitoring, and evaluation. Implement changes to programs using insights
gained to improve the organisation's overall effectiveness.

Use data from monitoring, feedback, complaints, and learning to inform
decision-making processes. Regularly update programs and
organisational practices based on this data to drive improvements.

Data-Driven Decision Making

7.4

32

Empower Affected Communities
Incorporate feedback from affected people as they are often best
positioned to judge the changes necessary in their lives. Support their
innovations and adaptions by providing guidance and resources to make
these changes prudent and systematic.

Ensure continuous programme improvement and

adaptation through feedback, experience, and reflection.
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.=Kd;aul ks¾Kdhlh

tlÕ;djh

m%;sfmdaIKh, w;aoelSï iy miqúmrï is;=ú,a,la fyda 

i,ld ne,Su ;=<ska wLKavj jevigyka jeäÈhqKq lsÍu 

iy;sl lsÍu

w;aoelSï iy mrdj¾;kh ne?reï f,i i,ld ne,Su ;=<ska udkqISh 

l%shdldß;ajh ÈhqKq fõs'

wjYH;d iy ud¾f.damfoaY 

w;S; w;aoelSï Wmfhda.S lr .ekSu 

jevigyka ie,iqï lsÍfï§ iy l%shd;aul lsÍfï§ W.;a mdvï iy fmr w;aoelSï Wmfhda.S 

lr.ksñka ld¾hlaIu;dj jeä ÈhqKq l< hq;=h' fuu m%fõYh w;S; jerÈ j<lajd .ekSug iy 

jevigyka ld¾hlaIu;dj jeä ÈhqKq lsÍug WmldÍ fõ' 

oekqu fyda l=i,;d ,nd .ekSu" kj l%u y÷kajd §fuka fjkila we;slsÍu iy kj 

Ndú;hla fyda wruqKla i|yd fjkila we;slsÍu 

miqúmru" meñKs,s" wëlaIKh iy we.hSu mokñ lr .ksñka wLKavj oekqu fyda l=i,;d 

,nd .ekSu iy kj l%u y÷kajd §fuka fjkila we;slsÍug W;aiy oeßh hq;=h' ,nd.;a oekqu 

fyda wjfndaOh Ndú;d lrñka  ixúOdkfha iuia; ld¾hlaIu;dj jeä ÈhqKq lsÍu i|yd 

jevigyka ;=< ie,iqï.; fjkia lsÍï fyda hdj;ald,Sk lsÍï isÿ lsÍu' 

o;a; úYaf,aIKh iy w¾: ksrEmKh u; mokï j ;SrK .ekSu 

;SrK .ekSfï l%shdj,Ska ms<sn|j oekqj;a lsÍu i|yd wëlaIKh" miqúmru" meñKs,s iy oekqu 

fyda l=i,;d ,nd .ekSu jeks foj,a ;=<ska ,nd .kakd ,o o;a; Ndú;d l< hq;= h' jevigyka 

jeäÈhqKq lsÍfï l%shdj,sh fõ.j;a lsÍu i|yd fuu o;a; u; mokïj jevigyka iy wdh;ksl 

Ndú;hka ks;sm;d hdj;ald,Sk lsÍu b;d iqÿiqhs'

n,mEug ,la jQ m%cdjka n,.ekaùu 

yÈis wdmod ;;a;ajhlska  iDcqju n,mEug ,la jQ mqoa.,hska fndfyda úg Tjqkaf.a j¾;udk 

;;ajhka iy b,lal u; mokïj wjYH fjkialï fyda jeäÈhqKq lsÍï ;lafiare lsÍu fyda 

;SrKh lsÍug yels ia:djrhl isák neúka  Tjqkaf.a woyia" fhdackd iy w;aoelSï we;=<;a 

lsÍu b;d jeo.;afjs' fuu lreKq m%fõYfuka i,ld n,d wjodkï wju lr .ksñka iy 

ld¾hlaIu;dj Wmßu lr .ksñka l%shd;aul lsÍu i|yd u. fmkaùu iy iïm;a ,nd §fuka  

kj l%u y÷kajd § fjkila we;slsÍug yd wkqj¾;khkag iydh ùug yelsh'
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7.5

7.6

Collaborate with Other Agencies
Work closely with other agencies, including government entities, to gain
fresh perspectives and maximize the use of limited resources through
shared learning and joint efforts

7.7

Systematic Application of Key Lessons
Ensure that key lessons and identified areas for improvement are
systematically addressed. Learning should lead to demonstrable changes
in current or future responses to be considered effective.

7.8

Implement Knowledge Management Practices
Develop a coherent organisational approach for continuous learning and
improvement. This includes collecting, developing, sharing, storing, and
effectively using knowledge to enhance quality and accountability.

7.9

Collect and Utilize Disaggregated Data
Gather disaggregated data that reflects the diversity of people and
communities, ensuring it is used for decision-making and minimizing the
burden on data providers. Avoid collecting data that will not be analyzed or
utilized.

Long -Term Feedback
The private sector should establish and maintain a long-term feedback
mechanism that ensures sustained engagement with communities beyond
the immediate or short-term response phases. This mechanism will help
identify emerging issues, assess the impact of interventions, and ensure
that humanitarian assistance remains responsive to evolving needs. By
fostering continuous improvement, it not only enhances the effectiveness of
the humanitarian response but also strengthens the resilience of both the
community and the private sector involved.
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wfkl=;a wdh;k iuÕ iyfhda.fhka lghq;= lsÍu 

iyfhda.S;djfhka jev lsÍfuka yd taldnoaO W;aidyhka .ekSu ;=<ska kjH úi÷ï fyda mq¿,a 

wjfndaOhlg u`. mdok" kj fyda fjkia l%u ,nd .ekSug iy iSñ; iïm;a Ndú;h Wmßu 

lsÍug rcfha wdh;k we;=¿ wfkl=;a wdh;k iuÕ iómj lghq;= lsÍu wjYH fjs' 

w;S; w;aoelSï j,ska ,nd.;a oekqu wkd.; m%;sM, jeäÈhqKq lsÍu i|yd fhoùu  

w;S; w;aoelSulska jHdmD;shlska fyda isÿùulska ,nd.;a oekqu Ndú;dlrñka jeäÈhqKq lsÍu 

i|yd y÷kd .kakd ,o lafIa;% l%udkql+,j wduka;%Kh lrk njg iy;sl úh hq;=h' fuh M,odhS 

hehs ie,lSug kï" fjkialï ueksh yels wkaoñka j;auka fyda wkd.; yeisÍï fukau m‍%;sM,j,  

o meyeÈ,sj fmfkk" Tmamq l< yels fyda fmkaúh yels fjkialï j,g ;=vq Èh hq;=h' 

oekqu l<ukdlrKh lsÍfus ms<sfj;a l%shd;aul lsÍu  

wLKav bf.kSu jeäÈhqKq lsÍug kñ wdh;khl ishÆu wxY fmdÿ b,lalhla imqrd .ekSu i|yd 

M,odhS f,i tlg jev l<hq;=h' fuhg .=Kd;aulNdjh iy j.ùu jeä ÈhqKq lsÍu i|yd oekqu 

/ia lsÍu" ixj¾Okh lsÍu" fnod .ekSu" .nvd lsÍu iy M,odhS f,i Ndú;d lsÍu we;=<;a fõ'

iúia;rd;aul Wm ldKavj,g fnod fjka lrk ,o o;a; /ia lsÍu iy Ndú;d lsÍu  

;SrK .ekSu i|yd Ndú;d lrk nj iy;sl lrñka iy o;a; imhkakka u; nr wju lrñka 

ck;djf.a iy m%cdjkaf.a úúO;ajh ms<sìUq lrk iúia;rd;aul Wm ldKavj,g fnod fjka 

lrk ,o o;a; /ia l<hq;=h' úYaf,aIKh fkdlrk fyda Ndú;d fkdlrk o;a; /ia lsÍfuka 

je,lSisàu jeo.;a lreKhlah'

È.=ld,Skj mokï jQ woyia fhdackd iy w;aoelSï ^miqúmru& 

fm!oa.,sl wxYh úiska laIKsl fyda flá ld,Sk m%;spdr wjëkaf.ka Tíng f.dia m%cdjka 

iuÕ ;sridr iïnkaO;djhla iy;sl lrk È.=ld,Skj mokï jQ woyia fhdackd iy w;aoelSï 

hdka;%Khla ia:dms; lr mj;ajdf.k hd hq;=h' fuu hdka;%Kh uÕska u;=jk .eg¿ y÷kd 

.ekSug" ueÈy;aùïj, n,mEu ;lafiare lsÍug iy udkqISh wdOdr mßKduh jk wjYH;dj,g 

m%;spdr olajk nj iy;sl lsÍug WmldÍ jkq we;' wLKav ÈhqKqjla we;s lsÍu u.ska th 

udkqISh m%;spdrfha ld¾hlaIu;dj jeä ÈhqKq lrkjd muKla fkdj m%cdj iy fm!oa.,sl wxYfha 

Tfrd;a;= §fï yelshdjo Yla;su;a lrhs' 

jHdmD;sh l%shd;aul lsÍug iy kv;a;= lsÍug wjYH 
m%dfhda.sl wxY iy wjYH;d i,ld ne,Su(

	 úYaf,aIKh i|yd w;HjYH fkdjk o;a; /ia lsÍfuka je<lS isàu' 

	 n,mEug ,la jQ ck;djf.a$m‍%cdjkaf.a úúO;ajh ms<sìUq lrk wdldrfhka  iúia;rd;aul 

Wm ldKavj,g fnod fjka lrk ,o o;a;/ia lr ;SrK .ekSfï l%shdj,sfha fh§ 

isákakka oekqj;a lsÍug th Ndú;d lsÍu' 

	 jevigyka ks¾udKfha§ w;S; w;aoelSï j,ska bf.k .;a mdvï wod< lr.ekSu' 

	 n,mEug ,la jQ mqoa.,hska ;u Ôú;fha fjkialï ms<sn| fyd|u úksYaphlrejka jk 

neúka Tjqkaf.a woyia" fhdackd iy w;aoelSï (feedback) ie,ls,a,g .eksu' 
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	 w¾nqoj,ska n,mEug ,la jQ mqoa.,hska kj fyda fjkia ;;ajhka fyda mßirhkag .e,fmk mßÈ 

yev.efik úg wLKavj kj woyia fyda  l%u kej; kej;;a y÷kajd §u isÿ lrk nj y÷kd 

.ksñka jD;a;Sh iydh ,nd §u iy n,mEug ,la jQ mqoa.,hska jvd;a l%udkql+,j iïnkaO lr 

.ekSu' 

	 wfkl=;a wdh;k" rdcH iy rdcH fkdjk ixúOdk iy wOHhk wdh;k iuÕ lKavdhï jYfhka 

tlg jev lr bf.k .ekSu  ;=<ska .eg¿ úi£ug fyda ld¾hhka iïmQ¾K lsÍug l%shdldÍ 

iyNd.S;ajh iy oekqu fnod .ekSu ;=<ska kj oDIaáfldaK iy woyia ,nd .ekSu' 

	 j;auka fyda wkd.; m%;spdrj, myiqfjka oelsh yels oeksh yels fyda ueksh yels ienE ixhqla; 

iy lemS fmfkk ÈhqKqjla we;slsÍug w;aoelSulska fyda isÿùulska ,nd.;a jeo.;au wjfndaOh 

iy oekqu l%udkql+,j we;=<;a lsÍu'

	 úksúoNdjh iy wLKav jeäÈhqKq lsÍu iy;sl lsÍu i|yd wNHka;rj iy fldgialrejka 

iuÕ wjfndaOhka woyia" fhdackd iy w;aoelSï kj woyia fyda  l%u fnod .ekSu'

—fm!oa.,sl wxYfha wh we;=¿j wjYH;d we;s mqoa.,hskag 
udkqISh wdOdr iemhSu i|yd tlaj lghq;= lrk ixúOdk" 
wdh;k iy wka;¾ wdh;k jevigyka ld¾hlaIu;dj jeä 
ÈhqKq lsÍu i|yd wkqj¾;k bf.kSu iy wLKav jeäÈhqKq 
lsÍu i|yd m%uqL;ajh Èh hq;=h' fuhg w;S; l%shdjka fufkys 
lsÍu" tajdfha n,mEu ;lafiare lsÍu iy wkd.; uq,msÍï i|yd 
tu wjfndaOhka fhoùu we;=<;a fõ' l%udkql+, bf.kSu iy 
mrdj¾;kh i|yd hdka;%Khka we;=<;a lsÍfuka" fm!oa.,sl 
wxYfha odhl;ajhka n,mEug ,la jQ m%cdjkaf.a mßKdukh 
jk wjYH;dj,g jvd;a n,mEï iy.; iy m%;spdrd;aul úh 
yelsh˜'
………………………………………………………………..

Source: Bennett, C., & Foley, M. (2016). Time to Let Go: Remaking Humanitarian Action for the 
Modern Era. London: Overseas Development Institute (ODI)
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Humanitarian assistance should be delivered by competent,

respectful, and well-managed staff and volunteers

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Humanitarian staff are competent, respectful, and well-managed

08

Requirements and Guidelines

Private sector organisations should develop a coherent organisational
approach to ensure that human resources are managed effectively in a
fair, non-discriminatory, and transparent manner, in line with recognized
good practices.

8.1 Establishing Effective Human Resource Management

8.2

8.3

Staff must develop and utilize the necessary personal, technical, and
management competencies to fulfill their roles effectively. organisations
should ensure that staff are aware of opportunities for growth and
development, as competencies can be enhanced through experience,
training, mentoring, or coaching.

Developing Competencies and Professional Growth

35

Promoting Inclusivity and Respect
Organisations should raise awareness among staff and volunteers about
marginalized groups to avoid stigmatization and discriminatory practices. 

8.4 Ensuring a Safe and Inclusive Work Environment
Maintain a safe and inclusive working environment by taking measures to
protect the safety, security, well-being, and dignity of all staff and
volunteers. Provide immediate psychological first aid to workers who have
experienced or witnessed extremely distressing events.

Humanitarian assistance should be delivered by competent,

respectful, and well-managed staff and volunteers
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Maintain a safe and inclusive working environment by taking measures to
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experienced or witnessed extremely distressing events.

Assistance must be effective, well-managed, and

provided at the right time
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Commitment 

Quality Criterion
Humanitarian response is effective and timely.

02

Requirements and Guidelines

In disaster situations, prioritize the most critical individual and community
needs to save lives and support rapid recovery, focusing on interventions
that have the greatest immediate impact.

2.1 Prioritization of Critical Needs

2.2 Timely Response and Decision-Making
Humanitarian assistance must be delivered promptly and at the optimal
time based on assessment and coordination with government authorities,
ensuring that aid is relevant to the immediate needs of affected
communities.

2.3 Business Continuity for Affected Enterprises
If businesses themselves are impacted by the disaster, prioritize rapid
recovery and restoration of business operations to maintain resilience and
support the broader community response.

17

2.4 Continuous Monitoring and Adaptation
Organisations must implement continuous monitoring and regular
evaluation of humanitarian activities to ensure timely, effective responses
and adapt programs based on performance and evolving needs.

08 

udkqISh wdOdr ms<sn| .=Kd;aul ks¾Kdhlh

tlÕ;djh
;u wruqKq idlaId;a lr .ekSug iy fiajd ia:dkhg 

Okd;aul odhl;ajhla ,nd §ug M,odhS f,i uÕ 

fmkajkq ,nk f.!rjkSh iy fyd¢ka l<ukdlrKh 

lrk ,o ld¾h uKav,h iy iafõÉPd fiajlhska úiska 

udkqISh wdOdr ,nd §u

udkqISh wdOdr ,nd fok fiajfha fh§ isák udkqISh ld¾h uKav,h olaI, 
f.!rjkSh iy fyd¢ka l<ukdlrKh lrk ,o whf.ka iukaú;h

M,odhS udkj iïm;a l<ukdlrKhla ia:dms; lsÍu ( 

ms<s.;a hym;a ms<sfj;aj,g wkql+,j, idOdrK" fjkialï lsÍfuka f;dr" iy úksúo fmfkk 
wdldrhlska udkj iïm;a M,odhS f,i l<ukdlrKh lsÍu iy;sl lsÍu i|yd fm!oa.,sl 
wxYfha ixúOdk wdh;kfha ishÆu wxY fmdÿ b,lalhla imqrd .ekSu i|yd M,odhS f,i tlg 
jevlrk  wdh;ksl m%fõYhla j¾Okh l< hq;=h' 

ksmqK;d iy jD;a;Sh j¾Okh ( 

;ukaf.ka wfmalaId lrk hq;=lï iy j.lSï ld¾hlaIuj yd M,odhS wdldrhlska id¾:lj bgq 
lsÍu i|yd ld¾h uKav,h wjYH mqoa.,sl" ;dlaIKsl iy l<ukdlrK ksmqK;d j¾Okh lr 
Ndú;d l< hq;=h' w;aoelSï" mqyqKqj" u. fmkaùu fyda mqyqKq lsÍu ;=<ska ksmqK;d jeä ÈhqKq 
l< yels neúka" j¾Okh yd ixj¾Okh i|yd we;s wjia:d ms<sn|j ld¾h uKav,h oekqj;a nj 
ixúOdk iy;sl l< hq;=h'

we;=<;a lr.ekSu iy f.!rjh m%j¾Okh lsÍu ( 

iudc wd¾:sl ;;a;ajh jeks úúO idOl fya;=fjka iudc neyer lsÍï fjkialï lsÍï iy 
iïm;a iy wjia:djkag iSñ; m%fõYhla w;aú¢k whj wmlS¾;shg m;a lsÍu iy fjkia fldg 
ie,lSfï wjia:djka  j<lajd .ekSu i|yd ixúOdk úiska ;u ld¾h uKav,h iy iafõÉPd 
fiajlhska w;r oekqj;aNdjh jeä l< hq;=h'

wdrlaIs; iy ish,a, we;=<;a fiajd mßirhla iy;sl lsÍu( 

fiajlhskaf.a miqìu fyda wkkH;djh fkdi,ld, iEu flfkl=gu jákdlula f.!rjhla iy 
n,.ekaùula oefkk iy fjkialï lsÍu" ysßyer lsÍu" fyda m%pKav;ajhg ìfhka f;drj 
ksoyfia ;u woyia m%ldY l< yels fiajd ia:dk mßirhla mj;ajd .ekSu i|yd ishÆu ld¾h 
uKav,fha iy iafõÉPd fiajlhskaf.a wdrlaIdj" hymeje;au iy f.!rjh wdrlaId lsÍug 
mshjr .; hq;=h' w;sYh ÿlaÅ; isÿùï w;aú| we;s fyda oel we;s fiajlhskag laIKsl udkisl 
m%:udOdr ,nd §u b;d iqÿiqh' 
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8.5 Flexible Performance Review Processes
Performance review schedules should be flexible enough to accommodate
staff working on short-term contracts as well as those with open-ended
contracts, ensuring regular and meaningful performance assessments.

8.6 Providing Safe Channels for Reporting Concerns
Ensure that there are safe, confidential, and accessible ways for all staff
and volunteers to raise concerns and report misconduct. Implement
appropriate protections for those reporting to maintain a secure and
trustworthy reporting environment.

36

Operational Considerations
Private sector staff involved in humanitarian work should function according to the

mandate, values, agreed objectives, and performance standards of the

organisation.

Staff should work in accordance with the organisation's mandate, values, and

performance standards, including a commitment to gender balance and inclusivity. 

Staff develop and use the necessary personal, technical and management

competencies to fulfil their role and understand how the organisation can support

them to do this

Ensure all staff and volunteers understand and adhere to a code of conduct that

prohibits exploitation, abuse, harassment, discrimination, or misuse of resources.

Address any misconduct promptly and appropriately, in line with recognized good

practices.

Private sector should be committed to maintain gender balance within staff and

volunteers, as well as to keep the work environment open, inclusive, and accessible

to persons with disabilities (PWDs).

Ensure all staff and volunteers have the necessary competencies and are

supported in their roles through training, mentoring, and coaching.

Provide easy access to all staff manual facilitates for the staff to be aware of

policies and the consequences of non-adherence.

Ensure staff and volunteers are in a safe and inclusive environment, with immediate

psychological first aid available when needed. 
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kuHYS,S ld¾h idOk we.hSï l%shdj,Ska ( 

flá ld,Sk fldka;%d;a;= u; fiajh lrk ld¾h uKav,hg fukau újD; fldka;%d;a;= we;s 
whgo myiqlï ie,iSug ld¾h idOk we.hSï l%shdj,Ska kuHYS,S úh hq;= w;r tu`.ska 
fiajlfhl=f.a  Yla;Ska jeäÈhqKq l< hq;= lafIa;% iy iuia; odhl;ajh flfrys wjOdkh 
fhduq lrk jHqy.; ld,dkqrEmS we.hSï we;=<;a jk nj iy;sl ll< hq;=h' 

jd¾;d lsßu i|yd wdrlaIs; ud¾. ia:dms; lsÍu( 

lkiai,a,g fya;= jk fyda wdrlaIl wk;=rla fyda jrola jeks .eg¨ u;= lrk fohla 
ms<sn|j iqÿiq wêldßhlg fyda ixúOdkhlg úêu;a f,i oekqï §ug ld¾h uKav,fha ishÆu  
idudðlhkag iy iafõÉPd fiajlhskag wdrlaIs;" ryiH iy m%fõY úh yels l%u we;s nj 
iy;sl l< hq;=h' wdrlaIs; iy úYajdiodhl jd¾;dlrK mßirhla mj;ajd .ekSu i|yd 
jd¾;d lrk whg iqÿiq wdrlaIdjka l%shd;aul lsÍu jeo.;a fõ' 

jHdmD;sh l%shd;aul lsÍug iy kv;a;= lsÍug wjYH m%dfhda.sl 
wxY iy wjYH;d i,ld ne,Su(

	 udkqISh lghq;=j, kshe,S isák fm!oa.,sl wxYfha ld¾h uKav,h" ixúOdkfha ksYaÑ; ld¾hhka" 
fyda b,lal bgq lsÍu i|yd thg ,nd § we;s ks, wjirh" jákdlï" tlÕ jQ wruqKq iy ld¾h 
idOk m%ñ;Skag wkql+,j l%shd l< hq;=h' 

	 ixúOdkfha ksYaÑ; ld¾hhka fyda b,lal bgq lsÍu i|yd thg ,nd § we;s ks, wjirh jákdlï 
iy ld¾h idOk m%ñ;Skag wkql+,j lghq;= l< hq;= w;r¦ thg ish¨u ia;%S mqreI Ndjhka i|yd 
iudk ksfhdackhla iy wjia:d ,nd§u  iy lsisÿ md¾Yjhla fyda lKavdhula neyer fkdlr 
ishÆu mqoa.,hska  we;=<;a lsÍu i|yd we;s lemùuo  we;=<;a fõ'

	 ld¾h uKav,h ;u ld¾hNdrh bgq lsÍu i|yd wjYH mqoa.,sl" ;dlaIKsl iy l<ukdlrK 
ksmqK;d j¾Okh lr Ndú;d l< hq;= w;r fuh lsÍug ixúOdkhg iydh úh yels wdldrh 
Tjqka f;areï .; hq;=h'

	 iQrdlEu" wmfhdackh" ysßyer lsÍu" fjkia fldg ie,lSu fyda iïm;a wksis f,i Ndú;d lsÍu 
;ykï lrk ld¾h uKav, p¾hdO¾u moaO;shla  ld¾h uKav,fha  ishÆu idudðlhka iy 
iafõÉPd fiajlhska f;areï f.k tajd ms<sme§u iy;sl l<hq;=h'

	 fm!oa.,sl wxYh ld¾h uKav,h iy iafõÉPd fiajlhska ;=< ia;%S mqreI iu;=,s;;djh mj;ajd 
.ekSug fukau wdndO iys; mqoa.,hskag o újD;" lsisÿ md¾Yjhla fyda lKavdhula neyer 
fkdlr ishÆu mqoa.,hska  we;=<;a lr.kakd" iy m%fõY úh yels fiajd mßirhla mj;ajd 
.ekSug lemúh hq;=h' 

	 ld¾h uKav,fha ishÆu idudðlhskag iy iafõÉPd fiajlhskag wjYH ksmqK;d we;s nj;a mqyqKqj 
u. fmkaùu iy mqyqKq lsÍu ;=<ska Tjqka ;u /lshd ld¾hhka M,odhS f,i bgq lsÍu i|yd iydh 
jk nj;a iy;sl lr .;hq;=h'

	 wdh;ksl m‍%;sm;a;Ska wvx.= w;afmd;a fj; myiqfjka m%fõY ùu uÕska ld¾h uKav,fha ishÆu 
idudðlhskag  wdh;ksl m%;sm;a;s iy tajd ms<sme§fuka we;sjk m%;súmdl ms<sn|j ld¾h uKav,h 
oekqj;a lsÍug myiqlï iemhSu jeo.;ah' 

	 wjYH úfgl laIKsl ufkdaúoHd;aul m%:udOdr ,nd foñka ld¾h uKav,h iy iafõÉPd 
fiajlhska wdrlaIs; iy lsisÿ md¾Yjhla fyda lKavdhula neyer fkdlr ishÆu mqoa.,hska  
we;=<;a lr.kakd mßirhl isák nj iy;sl lr.; hq;=h'
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—M,odhS udkqISh wdOdr r|d mj;skafka imhkq ,nk iïm;a u; 
muKla fkdj th ,nd fok ld¾h uKav,fha .=Kd;aulNdjh 
iy jD;a;ShNdjh u; h' fm!oa.,sl wxYh w¾:j;a f,i 
odhl ùug kï" ld¾h uKav,h m%udKj;a f,i mqyqKq lr" 
l<ukdlrKh" f.!rjh" ksmqK;djh iy j.ùu ms<sn| 
uQ,O¾u wdrlaId lrk nj iy;sl l< hq;=h' fuu m%fõYh 
imhkq ,nk wdOdrj, úYajdih iy M,odhS;djh jeä ÈhqKq 
jk w;r wdOdr ,nk whf.a f.!rjhg o iydh fõ˜'
……………………………………………….

Source: Stoddard, A., Harmer, A., & DiDomenico, V. (2009). Providing Aid in Insecure Environments: 
2009 Update. Humanitarian Policy Group Report 34. London: Overseas Development Institute (ODI)
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Ensure that resources are managed effectively and ethically,

with the highest degree of responsibility

Core Humanitarian Standards (CHS) Guide for the Private Sector in Humanitarian Response- SRI LANKA

Commitment 

Quality Criterion
Resources are managed and used ethically, and responsibly

09

Requirements and Guidelines

Private organiations should adopt a coherent approach to manage
resources efficiently and ethically, ensuring sufficient capacity and
minimizing waste at each phase of the response. When using local and
natural resources, consider their environmental impact

9.1 Coherent Organisational Approach

9.2
Private sector organisations should manage financial resources
responsibly, in line with recognized good practices. Constantly monitor and
report expenditures against the budget, and initiate investigative audits
when there is an evident or suspected issue, such as misappropriation or
fraud. Ensure that fundraising, resource mobilization, and fund allocations
are ethical and do not compromise the organisation's commitments and
values.

Responsible Financial Management

38

9.3 Accountability to Donors and Affected Populations
Private sector humanitarian organisations are accountable to both donors
and affected populations for the judicious use of resources provided.
organisations should demonstrate that resources have been used wisely,
efficiently, and effectively to achieve their intended outcomes.

Ensure that resources are managed effectively and ethically,

with the highest degree of responsibility
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efficiently, and effectively to achieve their intended outcomes.
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.=Kd;aul ks¾Kdhlh

tlÕ;djh

iïm;a M,odhS f,i iy iodpdrd;aulj by<u 

j.lSulska hq;=j l<ukdlrKh lrk njg iy;sl ùu

iïm;a iodpdrd;aulj iy j.lSfuka hq;=j l<ukdlrKh lr Ndú;d lrkq 

,efnss'

ixhqla; wdh;ksl m%fõYhla ( 

fm!oa.,sl ixúOdk úiska iïm;a ld¾hlaIuj iy iodpdrd;aulj l<ukdlrKh lsÍu i|yd 

iqixfhda.S m%fõYhla wkq.ukh l< hq;= w;r" m%;spdrfha iEu wÈhrl§u m%udKj;a Odß;djla 

iy kdia;sh wju lsÍu iy;sl l< hq;=h' foaYSh yd iajdNdúl iïm;a Ndú;d lrk úg" tajdhska 

we;súh yels mdßißl n,mEu i,ld ne,Su b;d jeo.;afjs' 

j.lsjhq;= uQ,H l<ukdlrKh 

fm!oa.,sl wxYfha ixúOdk ms<s.;a hym;a ms<sfj;aj,g wkql+,j uQ,H iïm;a j.lSfuka hq;=j 

l<ukdlrKh l< hq;=h' ie,iqï l< úhoñ m%udKhka iuÕ ienE úhoï ixikaokh lrñka 

ishÆu úhoï ks;sm;d ksÍlaIKh lr f,aLk.; l<hq;= w;r" wjNdú;h fyda jxpdj jeks 

meyeÈ,s fyda iel iys; .eg¿jla we;s úg th wkdjrKh lr .ekSu i|yd uQ,H jd¾;d 

.kqfokq iy wod< l%shdldrlï mÍlaId lsÍfï l%shdj,shla jk úu¾Yk ú.Kk wdrïN l< 

hq;=h' wruqo,a /ia lsÍu" wruqKq idlaId;a lr .ekSu i|yd iïm;a y÷kd .ekSu"  iqrlaIs; 

lsÍu iy M,odhS f,i l<ukdlrKh lsÍu iy wruqo,a fjka lsÍu iodpdrd;aulj isÿjk nj;a 

ixúOdkfha lemùï iy jákdlï wjodkug ,la fkdjk nj;a iy;sl lsÍu l<hq;=h' 

wruqo,a fyda iïm;a odhlhkag fukau" ixúOdk fyda rchka  n,mEug ,la jQ" m%cdj 

fjkqfjka we;s j.ùu   

imhk ,o  iïm;a fyd|  úksYaphlska hq;=j ;sridr f,i Ndú;d lrk nj fm!oa.,sl wxYh 

j. n,d .; hq;= h' tfukau" udkqISh ixúOdk wruqo,a fyda iïm;a imhk mqoa.,hska" ixúOdk" 

fyda rchka" fj; fukau n,mEug ,la jQ mqoa.,hska fyda m%cdjka g o j.lsj hq;=h' ixúOdk ;u 

wfmalaIs; m%;sM, idlaId;a lr .ekSu i|yd iïm;a nqoaêu;aj" ld¾hlaIuj iy M,odhS f,i 

Ndú;d lr we;s nj fmkakqï l< hq;=h'

wjYH;d iy ud¾f.damfoaY 
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9.4 Risk Management and Transparency
Take appropriate actions to manage risks of fraud, corruption, and misuse,
maintaining transparency with stakeholders and establishing on-site
monitoring mechanisms. 

Operational Considerations

The private sector should employ experienced humanitarian staff during acute

crises to manage assistance programs ethically and responsibly.

Consistently monitor budget performance and report expenditures in relation to the

budget.

Ensure effective collaboration and coordination with all stakeholders to optimize

resource utilization and improve humanitarian response. 

Initiate swift actions for effective risk mitigation, balancing the need for timely

responses with adherence to standards and the minimization of waste.

Ensure the judicious, transparent, and accountable use of resources.

Foster an organisational culture where staff are encouraged to report any

suspected fraud, corruption, misuse of resources, or conflict of interest.

Engage with community members effectively and respectfully, supplemented by

on-site monitoring mechanisms to mitigate corruption risks.

Implement policies regarding gifts that may create a sense of undue obligation

among staff, and encourage the polite refusal of such gifts.

Ensure the implementation of best practices in financial management and

reporting within the organisation.

Create an environment where staff feel empowered to discuss and disclose any

potential conflicts of interest openly.

Integrate investigative audits into organisational processes and conduct them as

needed.

39

wjodkï l<ukdlrKh iy úksúoNdjh ( 

jxpd" ¥IK iy wksis Ndú;fha wjodkï l<ukdlrKh lsÍu" fldgialrejka iu. úksúoNdjh 

mj;ajd .ekSu iy ia:dkSh wëlaIK hdka;%K ia:dms; lsÍu i|yd iqÿiq l%shdud¾. .; hq;=h' 

jHdmD;sh l%shd;aul lsÍug iy kv;a;= lsÍug wjYH m%dfhda.sl 
wxY iy wjYH;d i,ld ne,Su(

	 W.% w¾nqoj,§ wdOdr jevigyka iodpdrd;aulj iy j.lSfuka hq;=j l<ukdlrKh lsÍu i|yd 

fm!oa.,sl wxYh m<mqreÿ udkqISh ld¾h uKav,hla fhoúh hq;=h'

	 uQ,H b,lal imqrd .ekSu iy iïm;a ld¾hlaIuj Ndú;d lsÍu iy;sl lsÍu i|yd ie,iqï l< 

whjehlg idfmalaIj ienE wdodhu iy úhoï ks;sm;d ksÍlaIKh lsÍu iy úYaf,aIKh lsÍu iy 

whjehg wod< úhoï jd¾;d lsÍu'

	 iïm;a Ndú;h M,odhS wdldrfhka Ndú;d  lsÍu iy udkqISh m%;spdrh jeäÈhqKq lsÍu i|yd ishÆu 

md¾Yajlrejka iuÕ M,odhS iyfhda.S;djhla iy iïnkaëlrKhla iy;sl lsÍu'

	 m%ñ;Skag wkql+, ùu iy kdia;sh wju lsÍu iuÕ ldf,daÑ; m%;spdr oelaùfï wjYH;djh ;=,kh 

lrñka" M,odhS f,i wjodkï wju lsÍu i|yd läkï l%shdud¾. wdrïN lsÍu'

	 iïm;a ld¾hlaIuj Ndú;d lsÍu" úksúo fmfkk iy j.lsjhq;= Ndú;h iy;sl lsÍu'

	 jxpdjla" ¥IKhla" iïm;a wksis f,i Ndú;d lsÍula fyda ne¢hdjka w;r .egqula jd¾;d lsÍug 

ld¾h uKav,h Èßu;a lrk wdh;ksl ixialD;shla we;s lsÍu'

	 ¥IK isÿùfus wjodkï wju lsÍu i|yd ia:dkSh wëlaIK hdka;%Khka u.ska  m%cd idudðlhska iuÕ 

M,odhS yd f.!rjkSh f,i iïnkaO ùu' 

	 ld¾h uKav,h w;r wkjYH ne£ula we;s l< yels wdldrfhka ;E.s yqjudrelr .ekSu iïnkaOfhka 

m%;sm;a;s l%shd;aul lsÍu iy tjeks ;E.s wdpdrYS,S f,i m%;slafIam lsÍu Èßu;a lsÍu' 

	 wdh;kh ;=< uQ,H l<ukdlrKh iy jd¾;dlrKfha fyd|u ms<sfj;a l%shd;aul lsÍu iy;sl lsÍu'

	 ´kEu .egqïldÍ ;;ajhla ms,sn|j" újD;j idlÉPd lsÍug iy fy<s lsÍug ld¾h uKav,hg n,h 

we;s nj yefÕk mßirhla ks¾udKh lsÍu'

	 úu¾Yk ú.Kk wdh;ksl l%shdj,Ska iuÕ taldnoaO lr wjYH mßÈ tajd isÿ lsÍu'



40 udkqISh m%;spdrh yd ne÷Kq l%shdud¾. iïnkaOfhka fm!oa.,sl wxYh i|yd jQ  uQ,sl udkqISh m%ñ;Ska ms<sn| ud¾f.damfoaYh - Y%S ,xldj

—udkqISh wdOdr ,nd §u yd iñnkaO l%shdj,§ iqúfYaIS 
yelshdjka iy iïm;a i|yd odhl;ajh ,nd fok fm!oa.,sl 
wxYfha l%shdldÍka i|yd, iïm;a iodpdrd;aul yd j.lsjhq;= 
f,i l<ukdlrKh lsÍu b;d jeo.;a fõ' fuhg" uQ,H 
j.ùu muKla fkdj .kq ,nk ishÆ l%shdud¾. n,mEug ,la 
jQ ck;djf.a fyda m%cdjf.a  f.!rjhg yd whs;sjdislïj,g 
.re lrk nj  udkqISh uQ,O¾uj,g wkql+,j l%shd;aul jk 
nj iy ;sridr ixj¾Ok m%;sM, m%j¾Okh lrk nj" iy;sl 
lsÍu o we;=<;a fõ˜'
…………………………………………………………………………..

Source: Higgins, J., & N. Simon (2018). Ethics in Humanitarian Action: A Study of the Humanitarian 
Accountability Partnership (HAP). Humanitarian Accountability Partnership International
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In the event that a private sector organiation seeks guidance or support in providing
humanitarian assistance to a crisis-affected community, the following national or local
authorities may be contacted for guidance and assistance.

Disaster Management Centre (DMC)

Coordinates national disaster response efforts and provides
guidance on humanitarian actions.

Emergency Operations Centre (EOC),
Tel: +(94) 112 136 222 
       +(94) 112 670 002
       +(94) 112 136 136 
       +(94) 773 957 900
       +(94) 763 117 117
Call Centre,
117 (Operating 24 hours a day, 7 days a week)

District Disaster Management 
Coordinating Units (DDMCU)

Ministry of Disaster Management 
(MODM)

Located at District Secretariats Oversees national disaster management
policies and collaborates with various
agencies.

Local Authorities (e.g., Provincial
Secretariats, Divisional
Secretariats, Grama Niladharis
Provide localized support and guidance
specific to affected communities.

Sri Lanka Police
Assists in maintaining law and order, as
well as coordinating emergency
responses

NGOs Operating in the Area of
Concern (e.g., Red Cross, Save the
Children, Janathakshan, etc.)Play a vital role in engaging communities

and identifying local needs.

Religious and Community Leaders

Provide specialized support and relief
activities.

jHik wjia:djl§ m%fhdackj;a jk 
ia:dk iy iydh ixúOdkj, iñnkaO;d

w¾nqohlska mSvdjg m;a m%cdjlg udkqISh wdOdr iemhSfï§ fm!oa.,sl wxYfha ixúOdkhla u. fmkaùu 

fyda iydh ,nd .ekSug W;aidy lrkafka kï" uÕ fmkaùu iy iydh i|yd my; i|yka cd;sl fyda m<d;a 

md,k wdh;k iïnkaO lr .; yelsh'

wdmod l<ukdlrK uOHia:dkh

cd;sl wdmod m%;spdr oelaùfï W;aidyhka iïnkaëlrKh lrk w;r udkqISh 

l%shdud¾. ms<sn| ud¾f.damfoaY imhkq ,nhs'

Emergency Operations Centre (EOC) 

Tel• ¤^94& 112 136 222 

¤^94& 112 670 002 

¤^94& 112 136 136 

¤^94& 773 957 900 

¤^94& 763 117 117

weu;=ï uOHia:dkh"

117 ^Èklg meh 24 mqrdu" i;sfha Èk 7 mqrdu l%shd;aul fõ&

Èia;%sla wdmod l<ukdlrK iïnkaëlrK tall

Èia;%sla f,alï ld¾hd,j, msysgd we;

wdmod l<ukdlrK wud;HdxYh 

cd;sl wdmod l<ukdlrK m%;sm;a;s wëlaIKh lrk w;r úúO wdh;k iuÕ iyfhda.fhka lghq;= 

lrhs

m<d;a md,k wdh;k ^Wod( m<d;a f,alï ld¾hd," m%dfoaYSh f,alï ld¾hd," .%du ks,OdÍka

n,mEug ,la jQ m%cdjkag úfYaIs; jQ foaYSh iydh iy u. fmkaùu ,nd §u'

Y%S ,xld fmd,sish

kS;sh yd iduh mj;ajd .ekSug iydh ùu fukau m%;spdr oelaùu

wd.ñl iy m%cd kdhlhska

m%cdjka iïnkaO lr .ekSfï§ iy foaYSh wjYH;d y÷kd .ekSfï§ jeo.;a ld¾hNdrhla bgq lrhs

wod, m%foaYfha  l%shd;aul jk rdcH fkdjk ixúOdk 

^Wod( r;= l=rei ixúOdkh" Save the Children, Janathakshan  wdÈh&
úfYaIs; iydh iy iyk l%shdldrlï iemhSu
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uQ,sl udkqISh m%ñ;sh ms<sn| 
msßlaiqï ,ehsia;=j 

m%Yakh Tõ ke;

1

m%cdfõ laIKsl wjYH;d jk wdydr" T!IO" kjd;eka" 
we÷ï me<÷ï fyda fmdaIK fiajd jeks foj,a ms<sn|j 
f;areï .ekSug Tn Tjqka iuÕ iïnkaO jqKdo @

2

Tn l%shd;aul lsÍug wfmalaIs; udkqISh l%shdud¾.j,g 
wod< mKsúv m%cdjg f.k tau i|yd jvd;a M,odhS 
ikaksfõok l%u y÷kd .ekSug Tng yelsjqkdo @ 

3

w¾nqo fyda wdmod j,§ wjYH;d we;s whg wdOdr iemhSug 
yels úúO ixúOdk l%u iy ud¾. ms<sn|j  wod< iy 
m%udKj;a o;a; iy f;dr;=re Tn úiska /ia lrkq ,enqjdo 
@

4

ldka;djka" jeäysáhka" kj fhdjqka úfha miqjk msßñ 
<uhska iy .eyeKq <uhska" wdndO iys; mqoa.,hska hk 
wh fyda m%cdj ;=< isák wfkl=;a lKavdhï j, ksYaÑ; 
wjYH;d f;areï .ekSu i|yd Tn Tjqka ishÆ fokd  iuÕ 
idlÉPd l<do  @

5
Tnf.a wjYH;d ;lafiarefõ§ wod< jk uQ,sl udkqISh 
m%ñ;Ska Tn i,ld neÆjdo @

6

Tn udkqISh iyk fufyhqï j,ksr;ùfuS§  wd.ñl 
kdhlhska we;=¿ m%dfoaYSh m%cd kdhlhska iïnkaO lr 
.;a;do@

7
Tfí udkqISh l%shdldrlï ie,iqï lsÍfï§ wod< jk uQ,sl 
udkqISh m%ñ;Ska Tn i,ld neÆjdo@

my; j.=fõ olajd we;s uQ,sl udkqISh iïu; msßlaiqï ,ehsia;=j Tjqkaf.a jHdmD;s ie,iqï lsÍfï§ 
iy l%shd;aul lsÍfï§ udkqISh l%shdud¾.j, kshe,S isák fm!oa.,sl wxYfha ixúOdkj,g uÕ 
fmkaùu i|yd ks¾udKh lr we;s w;r" ld¾hlaIu;dj" lsisÿ md¾Yjhla fyda lKavdhula neyer 
fkdlr" ishÆu mqoa.,hska  we;=<;a lr .ekSu iy ld¾hlaIu;dj jeks m%Odk wx. m%udKj;a f,i 
wduka;%Kh lr we;s nj iy;sl lrhs' fuu msßlaiqï ,ehsia;=fõ we;s ´kEu m‍%Yakhlg fokq ,nk 
—ke;˜ hk ms<s;=r wjYH;djhla fkdi,ld yer we;s nj fmkakqï lrk w;r wkd.; udkqISh 
l%shdud¾. ie,iqï lsÍfï§ iud.u fyda ixúOdkh fuu ysveia wduka;%Kh lsÍu ne?reï f,i 
i,ld ne,sh hq;=h hkak wdjrKh lrkq ,nhs' 
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8

Tfí jHdmD;sfha wruqKq iy by< uÜgfï wfmalaIdjka" 
m%;s,dNSka ljqrekao hkak iy udkqISh l%shdud¾.fha§ 
Tjqka f;dard .ekSfï ks¾Kdhl ms<sn|j f.kyer olajk 
f;dr;=re Tn úiska m%cdjg oekqï fokq ,enqjdo @ 

9

udkqISh jHdmD;sh M,odhS f,i l<ukdlrKh lsÍu i|yd 
Tfí ld¾h uKav,h iy iafõÉPd fiajlhska m%udKj;a 
f,i mqyqKq lr ;sfío@

10

Tn m<d;a md,k n,OdÍkag Tjqkaf.a m%foaYfha l%shd;aul 
lsÍug woyia lrk udkqISh l%shdud¾. ms<sn|j oekqï 
ÿkakdo@

11

fhdað; udkqISh wdOdr jHdmD;sh i|yd udkj  iïm;a uQ,H 
iïm;a iy øjHuh iïm;a Tn m%udKj;a f,i fjka l<do 
@

12

meñKs,s iy yÈis wdmod ;;a;ajhlska  iDcqju n,mEug 
,la jQ mqoa.,hskaf.a woyia" fhdackd iy w;aoelSï  ,nd 
.ekSu i|yd meyeÈ,s hdka;%Khla Tn ia:dms; lr ;sfío @   
w¾nqofhka mSvdjg m;a mqoa.,hska meñKs,s l%shd mámdáh 
ms<sn|j m%udKj;a f,i oekqj;a lr ;sfío @

13

udkqISh fufyhqï j,§ Tfí l%shdud¾.j,g wod< wNsfhda. 
iy iSudjka f;areï .ekSug is;shïlrK wNHdihla 
(mapping exercise) meje;ajqjdo@

14

ldka;djka msßñ <uhska .eyeKq <uhska jeäysáhka wdndO 
iys; mqoa.,hska we;=Æj m‍%cdfõ  úúO wxYj,g wh;a 
mqoa.,hka Tfí udkqISh l%shdud¾.fha iudkj iïnkaO jk 
njg Tn iy;sl l<do@

15
Tfí udkqISh l%shdud¾. l%shd;aul lsÍfï wÈhf¾§ Tn 
udkqISh uQ,O¾u iy uQ,sl udkqISh m%ñ;Skag wkql+, jQjdo@

16

Tfí udkqISh l%shdud¾. l%shd;aul lsÍfï§ tys we;s 
jeäÈhqKq l< yels lafIa;% iy Okd;aul wxY y÷kd 
.ekSug Tn o;a; /ia lr úYaf,aIKh l<do @

17

Tnf.a udkqISh l%shdud¾.h ms<sn|j w¾nqoldÍ 
n,mEïj,ska mSvdjg m;a ck;djf.a iuia; ;Dma;sh 
we;=¿j n,mEï iy m%;sM, ;lafiare lsÍug Tn o;a; /
ia l<do@
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w¾:l:k

•	 Tfí ixúOdkfha uq¿ ,l=Kq ixLHdj 8 iy 9 w;r fõ kï thska fmkakqï 
lrkafka Tfí ixúOdkh udkqISh wdOdrj, uQ,sl uQ,O¾uj,ska wdikak 
jYfhka 50] la ms<smeo we;'

•	 Tfí ixúOdkfha uq¿ ,l=Kq ixLHdj 9 g wvq kï" thska weÕfjkafka Tfí 
ixúOdkhg udkqISh wdOdrj, by<u m%ñ;Ska j,ska ie,lsh hq;= ixLHdjla 
fkdue;s njhs'

•	 Tfí ixúOdkfha uq¿ ,l=Kq ixLHdj 8 g wvq kï" th Tfí ixúOdkh 
udkqISh wdOdrfha uQ,sl uQ,O¾u flfrys ne?reï f,i i,ld ne,Sfï 
wjYH;djh biau;= lrhs'
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kS;suh rduq

	Y%S ,xld wdKavql%u jHjia:dfõ 12 jk j.ka;sh ^uQ,sl whs;sjdislï&

	Y%S ,xldfõ cd;sl wdmod l<ukdlrK m%;sm;a;sh (NDMP)

	<ud whs;sjdislï ms<sn| iïuq;sh ^Y%S ,xldj úiska wkqu; lrk ,§&

	cd;sl <ud wdrlaIK wêldÍ mk; ^1998 wxl 50&

	ldka;djkag tfrys úúO wdldrfha fjkialï lsÍï ;=rka lsÍfï iïuq;sh (CEDAW) ^Y%S ,xldj 
úiska wkqu; lrk ,§&

	2005 wxl 34 ork .Dyia: m%pKav;ajh je<elaùfï mk;

	ðkSjd iïuq;Ska ^1949& iy w;sf¾l flgqïm;a

	cd;Hka;r r;= l=rei lñgqfõ (ICRC) ud¾f.damfoaY'

	udkj ysñlï ms<sn| úYaj m%ldYkh (UDHR) ^1948&

	isú,a iy foaYmd,k whs;sjdislï ms<sn| cd;Hka;r iïuq;sh

	wd¾:sl" iudÔh iy ixialD;sl whs;sjdislï ms<sn| cd;Hka;r iïuq;sh

	jHdmdr iy udkj ysñlï ms<sn| tlai;a cd;Skaf.a ud¾f.damfoaYl uQ,O¾u

	Y%S ,xldfõ wdh;ksl iudc j.lSï ms<sn| cd;sl ud¾f.damfoaY

	uQ,sl udkqISh m%ñ;sh

	Sphere m%ñ;Ska

	udkqISh miqìu ;=< ia;%S mqreI Ndjh u; mokï jQ m%pKav;ajh ms<sn| wka;¾ wdh;ksl ia:djr 
lñgq ud¾f.damfoaY

	udkisl fi!LH iy ufkda iudÔh iydh ms<sn| IASC ud¾f.damfoaY
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